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HALS CoC Ranking Subcommittee Review of Renewal & New CoC Funded Projects
September 12, 2017 Meeting


Members are composed of CoC members who do not manage a CoC Funded Project. The group was facilitated by Greta Rolland, HMIS System Administrator with primary responsibility for completing the CoC Application each year.  Members were selected to ensure that each of the 3 counties in our CoC were covered with a wide range of responsibilities. 

Members include:

Claudia Nagle, CoC Co-Chair, Executive Director, Diakonia, Inc. receives ESG funds for shelter, prevention and rapid rehousing for Wicomico & Worcester Counties, manages a SSVF grant for Veterans and receives funding for VA contract beds.

Theo Williams, City of Salisbury, Con Plan jurisdiction representative, ESG recipient for Wicomico County and Manager of the City of Salisbury Homeless Housing Program.

Carey Kelly, Somerset County Department of Social Services who manages and receives ETHS/EAP funds, TANF & Medicaid through Maryland Department of Human Services. 

Roberta Baldwin, Worcester County Department of Social Services who manages and distributes ETHS/EAP funds, TANF & Medicaid through Maryland Department of Human Services.

Ronda Lewis, Wicomico County Department of Social Services who manages and receives ETHS/EAP, TANF & Medicaid through Maryland Department of Human Services and also administers Rental Assistance Program funds.

Tony Jones, formerly homeless individual, Veteran, Outreach worker for SSVF Program and previously worked at a VA funded shelter. 

Review Documents:

Greta Rolland forwarded to the Subcommittee the following documents:  (1)CoC Project Application Evaluation Criteria 2017; (2) Detailed Spreadsheet that documents program performance in areas in the criteria prepared from renew of applications, annual progress reports,  eLOCCS draws, Housing Inventory Chart and Reports documenting # of Chronically homeless served; (3) All Renewal & Bonus Project Applications; and  (4) Annual Progress Reports for all Renewal Projects

CoC Project Application Evaluation Criteria review:

The Subcommittee members reviewed and completed the ranking of each of the 7 renewal projects and the bonus project submitted. This tool was approved by the CoC and sent to the CoC funded programs so they knew how they were being ranked.



Scoring Results (see attached forms for each project):

Project #1 – 89
Wicomico/Somerset S+C – 73
Worcester S+C – 64
Project 2/3 – 91
Somerset Chronic – 96
Wicomico Chronic – 98
Wicomico Chronic 2 – 98
Bonus Project 2016- 100
2017 RRH Bonus Project - 90

Scoring Considerations:

The Committee voted to use the scores as well as the number of units served in ranking the projects into two tiers.  Units that served 10 or more clients and received a score of 70 were rated higher even if their score was below a project with a higher score that served less than 10 units.  This ensured that projects that served a larger number of individuals and families were safe and placed in Tier 1. This year, the Committee did not rank the Bonus Project above a currently funded project as doing that would must certainly result in the defunding of that project.  

Ranking Recommendations:

1.  Project 2/3
2. Project 1
3. Wicomico/Somerset S+C
4. Bonus Project 2016
5. Wicomico Chronic 
6. Wicomico Chronic 2
7. Somerset Chronic 
8. Worcester S+C
9. 2017 RRH Bonus

All documents were sent to the CoC Ranking Committee for review prior to the September 12, 2017 meeting.  The CoC funded projects were informed of their scores and ranking in the afternoon of September 12, 2016.  The Ranking tool will be sent to the full CoC prior to the CoC September 14 meeting and voted on so that the Project Priority can be completed for the 2017 NOFA CoC Application.  







 
