Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803

Before Starting the CoC Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC'’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for reviewing the following:

1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.

2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

6. Questions marked with an asterisk (*), which are mandatory and require a response.

FY2019 CoC Application Page 1 09/30/2019




Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
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1A. Continuum of Care (CoC) Identification

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: MD-513 - Wicomico, Somerset, Worcester
Counties CoC

1A-2. Collaborative Applicant Name: Somerset County Health Department

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Somerset County Health Department
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1B. Continuum of Care (CoC) Engagement

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1B-1. CoC Meeting Participants.

For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:

1. participated in CoC meetings;

2. voted, including selecting CoC Board members; and

3. participated in the CoC’s coordinated entry system.

Participates Votes,
Organization/Person in CoC including Participates in
Meetings selecting CoC| Coordinated Entry
Board System
Members

Local Government Staff/Officials Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
Law Enforcement Yes Yes Yes
Local Jail(s) Yes Yes No

Hospital(s) Yes Yes Yes
EMS/Crisis Response Team(s) Yes Yes Yes
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes Yes No

Disability Service Organizations Yes Yes Yes
Disability Advocates Yes Yes Yes
Public Housing Authorities Yes Yes No

CoC Funded Youth Homeless Organizations Not Applicable No No

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
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Youth Advocates

Yes

Yes

Yes

School Administrators/Homeless Liaisons

Yes

Yes

Yes

CoC Funded Victim Service Providers

Not Applicable

No

No

Non-CoC Funded Victim Service Providers

Yes

Yes

Yes

Domestic Violence Advocates

Yes

Yes

Yes

Street Outreach Team(s)

Yes

Yes

Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates

Yes

Yes

Yes

LGBT Service Organizations

Yes

Yes

Yes

Agencies that serve survivors of human trafficking

Yes

Yes

Yes

Other homeless subpopulation advocates

Yes

Yes

Yes

Homeless or Formerly Homeless Persons

Yes

Yes

Yes

Mental lliness Advocates

Yes

Yes

Yes

Substance Abuse Advocates

Yes

Yes

Yes

Other:(limit 50 characters)

Veteran Agencies - VA staff, SSVF agencies

Yes

Yes

Yes

Fair Housing Organization, 211 hotline

Yes

Yes

Yes

1B-1a. CoC'’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;

2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and

4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

1.Prior to each monthly CoC meeting, an agenda is prepared and sent to the
151 people on the CoC email list serv. Upon presentation of agenda topics,
CoC members are encouraged to express their opinions and expertise.

2. At CoC meetings, members and new guests are given the opportunity to
give us information on their programs and sharing upcoming meetings, forums,
job fairs, landlord engagement, life skills training, etc. that is also placed in
minutes for those members that could not attend. Some agenda items require a
vote from the CoC. All voting issues are discussed at length and CoC members
are given time to ask questions before the final vote. At almost every meeting
we have a new person attend who has been engaged by a CoC member and
encouraged to attend the meeting.

3. As we have broad representation of individuals on our CoC, most are
involved with other meeting groups or forums that may be of interest to the
CoC. Many agencies conduct needs assessments, focus groups on topics that
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touch on homelessness and all are encouraged to present at our CoC
meetings. We use our monthly meetings to educate CoC members serving
people experiencing homelessness with programs that may meet their needs.
4. We have researched programs used in other parts of the country that can be
replicated to address our homeless population. As an example, the City of
Salisbury implemented a locally funded PSH program and is now developing a
new “Way to Work” program based on a program in Albuguerque, NM where
panhandlers will be offered employment and wages two days per week, along
with transportation and lunch.

5. The CoC ensures that effective communication with individuals with
disabilities are addressed by having written material made available at all
meetings and the email list serv is used to send out electronic forms accessible
for people with disabilities.

1B-2. Open Invitation for New Members.

Applicants must describe:

1. the invitation process;

2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and

5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

1.The CoC has an open invitation listed on the HALS CoC website which notes
the date & time and contact information for those that want to join the CoC.

2. In addition to our website, we do a yearly news release that is sent to local
media sources to invite new members to the next scheduled meeting and gives
the schedule if they can't attend that meeting. At almost every CoC meeting, a
new person who has never attended in the past will show up at a meeting and
given time to talk about their program or express an opinion about how to
address homelessness.

3. The CoC maintains an active emalil list serve of 151 people, up from 108 last
year that is used to send out information to the group. CoC members are
reminded on the agenda and at the monthly CoC meetings to send all
documents to the CoC email contact person. As an example, every week, she
sends out a list of open jobs in our regional CoC from the Tri County Workforce
Investment Agency, all flyers about resources, new programs, fundraising, etc.
All documents are on accessible electronic formats to ensure effective
communication with individuals with disabilities. If any CoC member has
problems accessing documents, they are given assistance by CoC staff.

4. The solicitation of new members is an ongoing process as we instruct CoC
members to invite people they associate with in their work and personal life.

5. This year, a CoC member established a separate Homeless Advisory Council
which has been meeting for 8 months. This group is strictly for people who are
or were formerly homeless. The facilitator for the group updates us monthly on
their opinions and advice. Our goal is for at least one member of this group
attend our monthly CoC meetings.
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1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

Applicants must describe:

1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;

2. the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;

3. the date(s) the CoC publicly announced it was open to proposal;

4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.

(limit 2,000 characters)

1.When the HUD CoC NOFA competition is opened, the CoC solicits project
applications through a notice to CoC email listserv and on its website giving full
information on available funding for renewal and new projects with a contact
person to request assistance in submitting a project application. In this notice,
the Collaborative Agent encourages agencies who have not previously been
funded through the NOFA to submit a new or bonus project. Deadlines are
clearly stated to ensure they meet HUD and CoC requirements. This document
is reviewed in detail at the CoC meeting where agencies are again strongly
encouraged to submit a new or bonus project. This year, there were two
agencies considering, so they were not asked to participate in the Rating and
Ranking Subcommittee. However, no new agency submitted a proposal.

2. All project applications are given a due date by the CoC that will provide
sufficient time for the rating and ranking committee to review the projects. The
HMIS System Administrator pulls the projects into the priority listing and makes
copies to send to all rating and ranking committee members. She then reviews
all projects to determine if they meet the project threshold requirements of the
HUD CoC Rating and Ranking Tool. If they do, she then includes them in the
projects being ranked by the Committee. So far, our CoC has never received a
project that did not meet the HUD threshold.

3. The CoC announced that they were open to proposals on July 11, 2019 and
discussed the NOFA at length at the July HALS CoC meeting, encouraging new
agencies to apply for project applications.

4. We place all documents on our HALS CoC website in pdf format to ensure
effective communication with individuals with disabilities. In addition, the NOFA
is discussed at length at CoC meetings during the NOFA Competition period.

5. N/A
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1C. Continuum of Care (CoC) Coordination

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1C-1. CoCs Coordination, Planning, and Operation of Projects.

Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic

violence, or persons at risk of homelessness.

Coordinates with Planning
Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Not Applicable
Head Start Program Yes
Funding Collaboratives Yes
Private Foundations Yes
Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and Yes
Service Programs
Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and |Yes
Service Programs
Housing and service programs funded through other Federal resources Yes
Housing and services programs funded through State Government Yes
Housing and services programs funded through Local Government Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)
No
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No

1C-2. CoC Consultation with ESG Program Recipients.

Applicants must describe how the CoC:

1. consulted with ESG Program recipients in planning and allocating ESG
funds;

2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and

3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.

(limit 2,000 characters)

(1) This is a year of transition as the CoC was awarded the ESG funds from the
State agency and was tasked with complete oversight and monitoring of the
Homelessness Solutions Program (HSP). As all ESG Program recipients were
members of Governance Committee, they are involved in the plans for this
change. We received increased funds in the Ist and 2nd year of HSP and held
numerous meetings with the State ESG funded agency and our ESG sub-
recipients. The CoC used the DHCD HSP Policy Manual as a basis for the
HALS CoC HSP Policy Manual and provided guidance and instructions to the
ESG sub-recipients in this first year of transition. These funds met a huge
unmet need in our CoC of providing consistent case management in all
programs to assist people who are homeless or at risk of homelessness.

(2) While in year's past, we reviewed and ranked ESG applications based on
CoC evaluation tools, the changes instituted by the State and the quick
turnaround for the new applications modified how we evaluated the projects the
first year. This year, the State did not require applications from ESG sub-
recipients, rather they used the HMIS data to determine if programs were
meeting performance measures that had been shared with the CoC and ESG
sub-recipients. All programs are required to enter data in HMIS which is
migrated quarterly into the State Homeless Data Warehouse and must meet
data quality and performance measures to ensure continued funding. This year,
DHCD conducted onsite monitoring of 2 of the highest funded ESG agencies as
a form of training for the CoC staff to conduct their own yearly monitoring. All
ESG agencies have now had a CoC monitoring visit and provided a report of
their findings, including corrective actions.

(3) The HMIS System Administrator provides updated local homeless
information to our two Consolidated Plan jurisdictions on at least a yearly basis,
but sometimes more frequently as required by CDBG regulations.

1C-2a. Providing PIT and HIC Datato Yes to both
Consolidated Plan Jurisdictions.

Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its
geographic area.

1C-2b. Providing Other Data to Consolidated Yes
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Plan Jurisdictions.

Applicants must indicate whether the CoC
ensured local homelessness information is
communicated to Consolidated Plan
Jurisdictions within its geographic area so it
can be addressed in Consolidated Plan
updates.

1C-3. Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

Applicants must describe:

1. the CoC'’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and

2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.

(limit 2,000 characters)

(1)The CoC Coordinated Entry tool screens for victims of domestic violence and
agency staff are trained to refer them to Life Crisis. Our CoC uses a no wrong
door model for Coordinated Entry, supplemented by 211 which is managed by
Life Crisis. So, often Life Crisis receives the initial call about people fleeing DV
and takes immediate steps to get them to the safety of their shelter. CoC and
DV staff were involved in all planning and implementation of the Coordinated
Entry process which maximizes client choice for housing and services while
ensuring safety and confidentiality. DV survivors are given services that are
victim centered and based on best practices around trauma informed care,
usually staying at the safe house for 60 days but can stay longer if safe housing
cannot be located.

(2) Using the no wrong door model for Coordinated Entry ensures that all
agencies have dedicated Coordinated Entry staff. When victims are identified,
they are informed that the safest place for them and their children is Life Crisis
where their safety is ensured. However, there have been times when a DV
victim chooses not to be housed at Life Crisis. The shelter then makes
arrangement for the DV victim to receive the full range of Life Crisis services,
including therapy, free of charge and gives them all the services available for
DV victims staying at the shelter. In other instances, DV victims do no always
share with Coordinated Entry staff that they are a DV victim until they establish
a relationship with their case manager. In these cases, the victim is offered to
transfer to Life Crisis and all the services they provide. Whenever a DV victim is
identified to CoC Coordinated Entry staff, they are provided services to ensure
their safety and the safety of their children and all of their information is strictly
confidential.

1C-3a. Training—Best Practices in Serving DV Survivors.

Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:

1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
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serving survivors of domestic violence; and

2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.

(limit 2,000 characters)

(1) Life Crisis provides an annual training to the full CoC on DV safety planning,
trauma informed and victim centered care approaches and gives an overview of
all services provided. This training is included in minutes for future reference
and also for members who could not attend. Life Crisis provides high quality
therapy free of charge to victims of domestic violence, sexual assault and child
abuse as well as survivors of homicide in the tri-county region of the Eastern
Shore of Maryland. They work with children, adults, and family members who
have been adversely impacted by the trauma of child abuse (physical and
sexual), domestic violence, (as the primary victim, a child witness of domestic
violence or family member), adults sexually abused as children, victims of
sexual assault, sex trafficking and rape. Services are also provided to the
victim’s family members (secondary victims) as needed and upon request.
Therapeutic services include individual treatment, family sessions and support
groups by therapists in treating trauma and interpersonal violence. These
services are trauma-informed, best practice and evidence based. As not every
individual responds to traumatic events in the same manner, services are
individualized to meet the needs of those seeking help.

(2) Life Crisis provides a major Coordinated Entry component for the CoC as it
operates the 24/7 crisis line and 211 for people seeking services. Safety is the
first concern for DV victims and Life Crisis maintains planning protocols on their
website. All of this is discussed with victims seeking services. Therapeutic
services begin with an assessment to determine the best victim centered
treatment and trauma informed care plan to meet the needs of the child, adult or
family. Treatment will be a collaboration between the therapist and those
seeking help. Therapists at the Life Crisis are a part of a comprehensive team
to provide as much support as needed.

1C-3b. Domestic Violence—Community Need Data.

Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.

(limit 2,000 characters)

Starting in July 2018 the DV agency - Life Crisis - provided de-identified
aggregate data from a comparable data base to the CoC that assesses the
special needs related to domestic violence, dating violence, sexual assault and
stalking. This data base identified 89 individuals in 50 households that were
served by the DV shelter. This included 5 families with 11 children and 53 single
households. Services for the shelter is funded through a combination of funds
from the Department of Health and Human Services and ESG. The racial
makeup of those served were 46% African Americans (41 people), 53.7% White
(48 people) and less than 1% Hispanic (3 people). The average length of stay at
30 days was much lower than the shelter average overall for our CoC. Of this
number, 34 women and children were referred to the rapid rehousing program
funded through a grant provided by the Department of Justice as a joint effort
between the City of Salisbury and Life Crisis. DV Victims receive a minimum of
6 months of rent and a maximum of 24 months, with case management and
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support services. At the end of their rapid rehousing, they continue to receive
case management services. Since 2002 when the CoC was formed, DV victims
have been referred to CoC Funded PSH program to receive permanent
supportive housing. Currently, of the 214 individuals and families being served
by CoC funded PSH programs, 34 are victims of domestic violence. In addition,
HMIS data documents that 3 DV victims are provided housing through HUD
VASH vouchers and 3 are provided housing through the locally funded
Salisbury PSH program. Therefore, a total of 40 DV victims are currently
housed in permanent supportive housing programs through the constant
partnership and collaboration of Life Crisis and CoC member agencies that is a
direct result of our Coordinated Entry system.

*1C-4. PHAs within CoC. Attachments Required.
Applicants must submit information for the two largest PHAs or the two

PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

% New Admissions into Public Housing | PHA has General or| PHA has a Preference for
Public Housing Agency Name and Housing Choice Voucher Program Limited Homeless current PSH program
during FY 2018 who were experiencing Preference participants no longer
homelessness at entry needing intensive
supportive services, e.g.,
Moving On
MD. Dept. of Housing & Community 0.00%|No Yes-Both
Development
Wicomico Housing Authority 0.00%|No No

1C-4a. PHAS’ Written Policies on Homeless Admission Preferences.

Applicants must:

1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference—if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or

2. state that the CoC does not work with the PHAs in its geographic area.
(limit 2,000 characters)

Unfortunately, at this time, none of our PHAs that provide housing have a
specific housing preference; however, they do serve homeless individuals. They
are all working on establishment of a homeless preference and we collaborate
with each other to further funding to serve homeless individuals The Maryland
Department of Housing and Community Development (DHCD) has been the
only PHA in our area to request HUD VASH vouchers. All of these vouchers are
dedicated for homeless veterans. VA requested and received additional
vouchers last year to bring the total that DHCD currently manages to 91
household vouchers, up from the original 15 to help the homeless veterans on
the eastern shore of Maryland. DHCD requested additional vouchers this year
to dedicate to housing homeless individuals and have begun to have planning
meetings with the CoC. The Wicomico Housing Authority is an active member
of the CoC, coming to CoC meetings to give updates on the recent demolition of
old housing units and the rebuilding of new housing units. The CoC and
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Wicomico Housing Authority are working together in being a location for people
experiencing homelessness or at risk of homelessness can come to conduct a
coordinated entry assessment. They are willing to assist us with our move on
strategy, but their current wait list is hampering our efforts. CoC funded projects
have identified at least 20 participants who would benefit from moving to PHA
housing which will allow us to free up CoC funding slots to fill with the most
vulnerable homeless individuals lacking housing.

1C-4b. Moving On Strategy with Affordable Housing Providers.

Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

Yes

If “Yes” is selected above, describe the type of provider, for example,
multifamily assisted housing owners, PHAs, Low Income Tax Credit
(LIHTC) developments, or local low-income housing programs.

(limit 1,000 characters)

Last year, CoC members were informed that all CoC funded projects were
developing a move on strategy for those participants who no longer require
intensive services move to PHA, low income tax credit developments or other
local low-income housing programs. So far, the CoC has identified 20
participants who could be included in our move on strategy. This year, we
referred them to low income tax housing program; however, almost all were
denied with their limited SSI income. The ultimate goal is to obtain housing
choice vouchers from the PHA so that participants can stay in the residence
and with the landlord where they currently reside. CoC funded agencies have
already established relationships with these landlords who often assist case
managers in ensuring the participants are successful in maintaining their
housing. In emails and meetings with our local PHASs, they are willing to work
with us to finalize this Move On strategy, but they are hampered by long waiting
lists for housing choice vouchers. Our largest PHA, the State Department of
Housing and Community Development submitted a NOFA to increase the # of
housing choice vouchers which was awarded. Meetings have been held with all
CoCs to start the implementation of the State’s Move on Strategy. We are
excited to partner with our largest PHA to be able to move current PSH clients
into PHA housing with the ultimate goal of keeping them in their current
housing. We will continue to analyze the needs of PSH participants to
determine those who can live independently as long as they can retain their
housing through PHA. This will free up CoC funded PSH slots so that we can
house people currently on our wait list of 82 households of which 65 are single
households and 17 are households with families.

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) — Equal Access
to HUD-Assisted or -Insured Housing.
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(limit 2,000 characters)

On at least a yearly basis, the CoC arranges for Fair Housing Training by
Telamon who receives funding by HUD to address all forms of discrimination
based on any protected classes under the Fair Housing Act and Equal Access.
In these trainings, Telamon educates on fair housing rights regardless of race,
color, national origin, religion, sex, gender identity, sexual orientation, age,
familial status and disabilities. While the CoC has a policy on Fair Housing &
Equal Access and covers this in our Coordinated Assessment Policy, the
opportunity to ask specific questions of educated Fair Housing staff from
Telamon has been much more successful in our CoC's strategy to further
compliance with fair housing. By this yearly education of the CoC members who
provide services to homeless individuals, CoC members are encouraged to
seek the advice of our Telamon Fair Housing trainer when they need additional
assistance. The CoC ensures that people with limited English proficiency are
assisted with fair housing through the use of translators who work for numerous
state and local agencies, language lines and through material provided in other

languages through Telamon. All information, material and documents
concerning fair housing are available in accessible formats for people with
disabiliies.

*1C-5a. Anti-Discrimination Policy and Training.

Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes
2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any Yes
protected class under the Fair Housing Act?
3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24 Yes
CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -Insured Housing?
*1C-6. Criminalization of Homelessness.
Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.
1. Engaged/educated local policymakers:
X
2. Engaged/educated law enforcement:
X
3. Engaged/educated local business leaders:
X
4. Implemented communitywide plans:
X
5. No strategies have been implemented:
6. Other:(limit 50 characters)
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1C-7. Centralized or Coordinated Assessment System. Attachment
Required.

Applicants must:

1. demonstrate the coordinated entry system covers the entire CoC
geographic area;

2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and

3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)

(2)Our CoC is a regional 3 county CoC which uses a no wrong door approach
to ensure that the Coordinated Assessment System covers the entire CoC
geographic area. (2)Our CoC continues to monitor and evaluate the
effectiveness of our coordinated assessment system to ensure that it reaches
those people who are the least likely to apply for homelessness assistance. In
January we modified our policy, tool and improved training to address new
State and federal requirements, incorporating shelter diversion into our
coordinated assessment. With the addition of new outreach workers to seek out
those living on the streets and encampments who are less likely to apply for
homeless assistance, we are reaching more unsheltered people in Coordinated
Entry. One county was recognized by the Governor for the implementation of
the HOT Team (Homeless Outreach Team) which goes out on a bi-weekly
basis to known locations of unsheltered individuals, initially starting in our resort
town. This year they expanded the program to cover the whole county and have
connected chronically homeless individuals with shelter, PSH and HUD VASH
vouchers to provide them housing. Our largest city, Salisbury now has 2
dedicated outreach workers who maintain weekly contact with unsheltered
individuals and connect them to the city funded and CoC funded PSH
programs.

(3) The Assessment tool determines those most in need and uses a self
sufficiency outcome matrix for rapid rehousing and permanent housing to
ensure that people are prioritized by need and in a timely manner. Through
increased ESG funding, we now offer case management services to identify
those most in need and conduct follow up. Agencies work together through
Coordinated Entry to connect people most in need with available programs and
reconnect them if they disengage. The CoC consistently monitors the
Coordinated Entry system to ensure timely assistance is given, constantly
evolving processes to improve our Coordinated Entry system.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1D-1. Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:
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1E. Local CoC Competition

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

*1E-1. Local CoC Competition—Announcement, Established Deadline,
Applicant Notifications. Attachments Required.

Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would Yes
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;

2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the |Yes
FY 2019 CoC Program Competition Application submission deadline;

3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the Yes
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and

4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e- |Yes
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

1E-2. Project Review and Ranking—Objective Criteria.

Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of Yes
population served);

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH, | Yes
length of time homeless, returns to homelessness, job/income growth, etc.); and

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a Yes
comparable database and evaluated these projects on the degree they improve safety for the population served.

1E-3. Project Review and Ranking—Severity of Needs and Vulnerabilities.
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Applicants must describe:

1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and

2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.

(limit 2,000 characters)

(1) The CoC has a required mandate that all projects must be housing first and
low barrier for both new and renewal projects in our Governance Charter. The
CoC lead maintains the wait list of people needing PSH and refers the most
vulnerable and/or chronically homeless to fill PSH vacancies. As a result, we
saw a decrease in the number of chronically homeless individuals in our PIT
and also saw a significant increase in the # of chronics being served in PSH
programs, a major rating factor in our rating and ranking. However, based on
the needs of our CoC, we rejected an expansion project that was endangering
our largest CoC project which also provides HMIS funds. We also saw an
increase in the score of our only PSH program that serves chronically homeless
individuals with disabilities other than mental illness, a huge gap in service
previously.

(2) In reviewing and ranking the renewal projects, the CoC again this year used
the HUD CoC Rating and Ranking tool, but changed one goal to address
unspent funds, a recurrent problem in our last several NOFAs for one of our
largest PSH programs. This resulted in huge improvement as the CoC
considered reallocating the project last year, informing the Project applicant.
The CoC created a rubric to score projects based on the severity of needs that
each project provided to chronically homeless individuals as well as other CoC
renewal project goals. The projects which were dedicated plus were rated
highest and then each project with less than 100% chronics were rated based
on the % of the clients served with the greatest need. This year, the rating and
ranking committee will be revising the performance measures as many of the
projects scored all points for 5 performance goals to better address those
projects that serve the most vulnerable who often have little to no income and
cannot work. We saw a decrease in the scores for two of our smallest
chronically homeless dedicated grants which placed them very low in Tier 2.

1E-4. Public Postings—CoC Consolidated Application. Attachment
Required.

Applicants must:
1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
2. check 6 if the CoC did not make public the review and ranking process;
and
3. indicate how the CoC made public the CoC Consolidated
Application—including the CoC Application and CoC Priority Listing that
includes all project applications accepted and ranked or rejected—which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or

4. check 6 if the CoC did not make public the CoC Consolidated
Application.
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Public Posting of Objective Review and Ranking Public Posting of CoC Consolidated Application
Process including: CoC Application, CoC Priority Listing,
Project Listings
1. Email ] 1. Email ]
X X
2. Mail ] 2. Mail ]
3. Advertising in Local Newspaper(s) ] 3. Advertising in Local Newspaper(s) ]
4. Advertising on Radio or Television ] 4. Advertising on Radio or Television ]
5. Social Media (Twitter, Facebook, etc.) ] 5. Social Media (Twitter, Facebook, etc.) ]
X X
6. Did Not Publicly Post Review and Ranking Process ] 6. Did Not Publicly Post CoC Consolidated Application ]

1E-5. Reallocation between FY 2015 and FY 2018.

Applicants must report the percentage of the CoC’s ARD that was
reallocated between the FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 0%

1E-5a. Reallocation—CoC Review of Performance of Existing Projects.

Applicants must:

1. describe the CoC written process for reallocation;

2. indicate whether the CoC approved the reallocation process;

3. describe how the CoC communicated to all applicants the reallocation
process;

4. describe how the CoC identified projects that were low performing or

for which there is less need; and

5. describe how the CoC determined whether projects that were deemed
low performing would be reallocated.

(limit 2,000 characters)

(1). The CoC has a policy that documents the reallocation process that has
been discussed and approved by vote by the full CoC. It was initially developed
in 2016, but modified in 2018 and voted for approval by the CoC. CoC policies
are made available to all CoC members. The steps involved in reallocations are
as follows:

«Just prior to the CoC NOFA Competition, each CoC Funded Projects will be
asked about their desire to voluntarily reallocate their project.

*If problems are identified as a result of annual Project monitoring and the
issues are not corrected within the specified time period, the Governance
Committee may notify the CoC Funded PSH program that they will recommend
reallocation to the full CoC. At the next CoC meeting following the notice to the
CoC Funded Program, the findings of the Monitoring Review will be given to the
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full CoC and they will be asked to vote on whether or not to reallocate the
Project in the new CoC NOFA Competition.

 Scores below 70 in the prior CoC NOFA competition will be recommended for
reallocation in next year's competition and voted upon by the full CoC.

All of the CoC funded projects the CoC has received since establishment in
2002 have been for permanent supportive housing projects. Had the CoC
received any CoC funded projects that were for transitional or services only, the
CoC would have reallocated to provide additional permanent supportive
housing as it is the biggest need of the CoC. Last year, we approached a
project applicant that had left significant unspent funds in the several grant
years. They declined to voluntarily reallocate, so we informed them that if these
unspent funds were returned this year, we would vote to reallocate. This year,
they spent almost all of the allocated funds. As of this NOFA competition, no
CoC funded project has been reallocated.
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DV Bonus

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1F-1 DV Bonus Projects.

Applicants must indicate whether the CoCis No
requesting DV Bonus projects which are

included on the CoC Priority Listing:

Applicant Name DUNS Number

This list contains no items
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

2A-1. HMIS Vendor Identification. Mediware/Bowman
Applicants must review the HMIS software
vendor name brought forward from FY 2018

CoC Application and update the information if
there was a change.

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

Using 2019 HIC and HMIS data, applicants must report by project type:

Total Number of Beds | Total Beds Dedicated | Total Number of 2019 HMIS Bed
Project Type in 2019 HIC for DV in 2019 HIC HIC Beds in HMIS Coverage Rate

Emergency Shelter (ES) beds 207 17 190 100.00%
Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 38 0 38 100.00%
Rapid Re-Housing (RRH) beds 56 0 56 100.00%
Permanent Supportive Housing (PSH) beds 331 0 331 100.00%
Other Permanent Housing (OPH) beds 0 0 0

2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.

For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:
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1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and

2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.

(limit 2,000 characters)

*2A-3. Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC Yes
submitted its LSA data to HUD in HDX 2.0.

*2A-4. HIC HDX Submission Date.

Applicants must enter the date the CoC 04/30/2019
submitted the 2019 Housing Inventory Count
(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/ddlyyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

2B-1. PIT Count Date. 01/23/2019
Applicants must enter the date the CoC
conducted its 2019 PIT count (mm/dd/yyyy).

2B-2. PIT Count Data—HDX Submission Date. 04/30/2019
Applicants must enter the date the CoC
submitted its PIT count data in HDX

(mm/dd/yyyy).

2B-3. Sheltered PIT Count—Change in Implementation.

Applicants must describe:

1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and

2. how the changes affected the CoC’s sheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

(1) This year, our CoC HMIS system administrator concentrated on enhanced
data quality for all programs which greatly increased the percentage of missing
data which could result in an inaccurate sheltered count. She provided step by
step workflows in data correction and then provided group as well as individual
trainings with CoC agencies using HMIS. She also worked with the shelter
agencies to reconcile the HMIS shelter data to their manual records to ensure
that only those people in the shelters on the day of the PIT were counted. (2).
As we saw a decrease in the number of sheltered people counted in this year's
PIT, we believe the extra attention to detail of confirming HMIS data quality of
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all shelter residents, we believe these changes affected our sheltered PIT count

results.

*2B-4. Sheltered PIT Count—-Changes Due to Presidentially-declared
Disaster.

Applicants must select whether the CoC No
added or removed emergency shelter,
transitional housing, or Safe-Haven inventory
because of funding specific to a
Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT

count.

2B-5. Unsheltered PIT Count—Changes in Implementation.

Applicants must describe:

1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and

2. how the changes affected the CoC’s unsheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

Last year was the first year we conducted a full count of unsheltered locations in
our only HUD designated rural county. We conducted a debriefing to refine the
work of last year's PIT unsheltered count to ensure we addressed any areas of
needed improvement. This year, we received additional funding for outreach
which resulted in a much improved unsheltered count as outreach workers were
able to locate and establish a relationship with previously unknown unsheltered
people. We increased the locations and the number of people conducting the
unsheltered count in all three counties. We increased the number of
unsheltered individuals identified to 37 from last year's 32. But, this change also
resulted in a higher number of unsheltered and chronically homeless individuals
comparing 2017 to 2019. These increases are attributable to the consistency of
our unsheltered count each year rather than every other year as HUD requires.
We were very pleased that the comparison between 2018 and 2019 showed a
decrease in total count of all chronically homeless individuals. We saw a
significant decrease in chronically homeless unsheltered persons from 15 in
2018 to only 7 in 2019. We attribute this to the CoC's success in placing these
most vulnerable individuals in permanent housing.

*2B-6. PIT Count-Identifying Youth Experiencing Homelessness.

Applicants must:

Indicate whether the CoC implemented Yes
specific measures to identify youth

experiencing homelessness in their 2019 PIT

count.
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2B-6a. PIT Count-Involving Youth in Implementation.

Applicants must describe how the CoC engaged stakeholders serving
youth experiencing homelessness to:

1. plan the 2019 PIT count;

2. select locations where youth experiencing homelessness are most
likely to be identified; and

3. involve youth in counting during the 2019 PIT count.

(limit 2,000 characters)

In planning the 2019 PIT Count, the HMIS system administrator takes the lead
for the CoC which comprises 3 counties. For the first time, we had county PIT
leads that were actively involved in consistent outreach in each county. These
PIT leads were involved with programs that served youth experiencing
homelessness and had therefore established a relationship with youth during
the year. For that reason, we were able to identify 3 unsheltered youth in
locations where they were most likely to be identified. One of the youth
identified in one county resulted in placement in a CoC funded permanent
supportive housing program and others were connected with shelter and rapid
rehousing services to address their housing needs. While we did not have youth
involved in the count that previously experienced homelessness, we have tried
to involve much younger outreach workers who youth were more willing to
engage with during the 2019 PIT count. With the impending opening of a youth
drop in center prior to the 2020 PIT count, our goal is to involve youth in this
year's PIT and Youth Count in March.

2B-7. PIT Count—Improvements to Implementation.

Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:

1. individuals and families experiencing chronic homelessness;

2. families with children experiencing homelessness; and

3. Veterans experiencing homelessness.

(limit 2,000 characters)

(1) Again, this year our CoC concentrated on improving data quality which
helped us identify individuals and families experiencing chronic homelessness.
HMIS reports were reviewed to ensure that the appropriate HMIS data elements
used to identify people and families experiencing chronic homelessness were
collected. If there were data quality issues with the reports, the HMIS system
administrator contacted the agency to ensure incorrect or missing data was
corrected prior to the running of PIT reports.

(2) First, the CoC mandates that shelters do not deny admission or separate
family members when entering a shelter. HMIS entry of all family data continues
to be the most difficult for HMIS users. In the HMIS workflows prepared this
year and trainings conducted, the HMIS Administrator spent the most time
dedicated to improving the data entry of family data. Prior to the PIT, HMIS data
guality reports were ran and data quality issues with families was corrected to
ensure an accurate count. The HMIS administrator provides one on one
technical assistance to HMIS users when a new child enters a family while in
the shelter. This ensures that no child only households are incorrectly reported.
(3) For the last two years, HMIS data for veterans is reconciled with the data
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contained in the VA repository under SQUARES. Each year, the HMIS
administrator has had to correct veteran status for people who claimed to be
veterans who were not.
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3A. Continuum of Care (CoC) System
Performance

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

*3A-1. First Time Homeless as Reported in HDX.

Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 988

3A-l1a. First Time Homeless Risk Factors.

Applicants must:

1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;

2. describe the CoC'’s strategy to address individuals and families at risk
of becoming homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

(1) We use our Coordinated Entry to identify risk factors for becoming
homeless. Primarily, people have mental health and/or substance abuse issues,
followed by lack of affordable housing, income and transportation in our rural
community. As we border two states and also another CoC, people often come
to our CoC where there are more shelter beds. They are identified as first time
homeless although they may have been identified previously in their CoC’s
HMIS. Our CoC also started a Homeless Advisory Council made up of
homeless or formerly homeless individuals to solicit their opinions. We are also
exploring the use of a short survey to be used by outreach workers and shelters
to identify risk factors that contribute to first time homelessness as our numbers
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continue to go up each year. (2) The CoC's strategy to address first time
homelessness is increasing services and supports with increased funding from
Homelessness Solutions Programs (HSP). This Program increased the funds
available for our shelters, rapid rehousing, outreach and prevention programs to
include much needed case management. For years, our CoC sought funding for
additional case management which was missing in our programs and was our
#1 strategy in addressing homelessness. We also modified our Coordinated
Entry tool to incorporate diversion methods learned by the National Alliance to
End Homeless technical assistance when assessing service needs of people
seeking services. The HSP providers are also re-directing people to their local
CoC when they try to come here for services rather than in their county/State of
residence.

(3) Homeless Needs and Rating/Ranking/Evaluation Subcommittees are tasked
with addressing first time homelessness, reporting their recommendations to the
HALS Governance committee. The CoC lead has the ultimate responsibility for
all strategies to reduce the number of first time homeless.

*3A-2. Length of Time Homeless as Reported in HDX.

Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

79

3A-2a. Strategy to Reduce Length of Time Homeless.

Applicants must:

1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;

2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

(1) We saw the average length of time (ALT) that individuals and families
remained homeless in emergency shelters this year stay the same but reduced
ALT for emergency and transitional shelters, down from 95 days to 79 days.
This year, we expanded outreach to shelters by rapid rehousing agencies to try
to reduce the length of time people remain homeless. We have monitored
progress of rapid rehousing outreach to shelters and finally received approval
from our largest faith based shelter to partner with rapid rehousing programs.
We identified one shelter with a longer average length of stay and immediately
tasked rapid rehousing case managers to prioritize their participants.

(2) Through Coordinated Entry’s Self Sufficiency Outcome Matrix, we identify
those individuals and families with the longest length of time homeless to
prioritize. We monitor HMIS APR’s at least quarterly to determine those
agencies meeting or not meeting performance standards and make
modifications. HSP agencies continue with the lessons learned in the NAEH’s
100 day challenge to rapidly rehouse people to reduce length of time homeless.
We are participating in the State’s Rapid Rehousing Committee of all CoCs to
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discuss barriers and share best practices. We also prioritize those with the
longest history of homelessness in filling PSH vacancies and have seen a
significant increase this year in the number of chronically homeless people
placed in PSH. However,some residents have been resistant to permanent
housing or have problems being accepted by landlords.

(3) Several Subcommittees work on this objective. The Veterans Community
Planning Subcommittee conducts case conferencing of the by-names list and
anticipates declaring an end to veteran homelessness within the year. The
Rating/Ranking and Evaluation Subcommittee reviews ALT data and reports
results to the Homelessness Solutions Subcommittee. Ultimately the CoC lead
is responsible for reducing length of time homeless.

*3A-3. Successful Permanent Housing Placement and Retention as
Reported in HDX.

Applicants must:

Percentage
1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing, 36%
and rapid rehousing that exit to permanent housing destinations as reported in HDX.
2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid 97%
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

3A-3a. Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

Applicants must:

1. describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
3. describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and

4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.

(limit 2,000 characters)

(1) The strategy to increase the current rate of 36% that individuals and families
in shelters and rapid rehousing program's exits to permanent housing is the
increased HSP funding for rapid rehousing (RRH) services (which also includes
much needed case management). The CoC is monitoring the HSP program and
its case management staff in their outreach to people experiencing
homelessness to exit to permanent housing. One of our largest faith based
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shelters with a very low rate of exits to permanent housing has finally agreed to
partner with our RRH Program to increase their exits to permanent housing.
We also prioritized RRH for one of our shelters with long average lengths of
stays. HSP agencies continued to use the lessons learned in the NAEH
sponsored 100 day challenge.

(2) The Homelessness Solutions Subcommittee is responsible for overseeing
our strategy to increase the rate individuals and family exit to permanent
housing from shelters and RRH Programs. Ultimate responsibility for the
strategy is our CoC Lead.

(3) We saw a slight increase in our retention rate in PSH units, up from 96% to
97%. This year, we continued prioritizing housing the most vulnerable and
chronically homeless individuals, some of whom were very sick upon entry and
need daily involvement from their case managers during the first month after
housing. Case managers maintain constant communication with new clients as
well as maintain sufficient involvement with their established clients to ensure
that they do not encounter difficulties which could result in losing housing. CoC
funded programs ensure that families are housed together and not separated.
(4) The Rating/Ranking/Evaluation Committee is responsible for overseeing
strategies to increase the rate to which individuals and families in permanent
housing projects retain their permanent housing or exit to permanent housing
destinations. The CoC lead is ultimately responsible for overseeing the CoC's
strategy.

*3A-4. Returns to Homelessness as Reported in HDX.

Applicants must:

Percentage
1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as 11%
reported in HDX.
2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as 4%
reported in HDX.

3A-4a. Returns to Homelessness—CoC Strategy to Reduce Rate.

Applicants must:

1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;

2. describe the CoC's strategy to reduce the rate of additional returns to
homelessness; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.

(limit 2,000 characters)

(1) The strategy the CoC has implemented to identify individuals and families
who return to homelessness is the use of HMIS reports, open HMIS system and
follow up by case managers. With our open HMIS system, when referred for
services by our Coordinated Entry system, agency staff can immediately see
prior episodes of homelessness in the initial intake process. With the funding of
case management this year, case managers can then seek information from the
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agency who previously assisted the participant to determine the causes that
resulted in the return to homelessness. The case managers then work together
to address this new episode of homelessness and address the issue of
sustainability. They then create a new service plan to ensure that the individual
or family can exit homelessness with the resources needed to sustain their
housing, either through increased income, mainstream resources or by
assisting them in managing their income and monthly expenses.

(2) We have seen an overall decrease in the number of people who return to
homelessness within 2 years since we started tracking, from 27% in 2016, 25%
in 2017 and 21% in 2018. The greatest increase in returns are exits from
emergency shelters. Our largest faith based shelter who has the highest
returns to homelessness has recently partnered with a RRH program to assist
those people with the highest returns to homelessness exit into RRH. As all
shelters now engage in rapid rehousing, we will analyze this strategy in our
quarterly HMIS data reports to identify those agencies needing more
assistance. In RRH programs, people with the longest histories of
homelessness have been identified as needing extra support and follow up to
sustain their housing.

(3)Two Subcommittees — Homelessness Solutions and
Rating/Ranking/Evaluation — are tasked with overseeing the strategies to
reduce the rate of returns to homelessness. The ultimate responsibility for the
strategy lies with the CoC lead.

*3A-5. Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

17%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

71%

3A-5a. Increasing Employment Income.

Applicants must:

1. describe the CoC's strategy to increase employment income,;
2. describe the CoC's strategy to increase access to employment;
3. describe how the CoC works with mainstream employment

organizations to help individuals and families increase their cash income,;

and

4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.
(limit 2,000 characters)

(1) The CoC's strategy to increase access to employment is through the
continued partnerships with CoC member agencies - One Stop Job, Dept. of
Labor, Tri County Workforce Development Initiative, Goodwill Employment

Program, Telamon & Homeless Veterans Reintegration Program managed by a
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SSVF agency that serves homeless veterans and the work of case
management staff at shelters and Rapid Rehousing and Prevention Programs
who connect their participants to employment opportunities. The CoC receives
the Weekly Job Journal on Mondays which gives all job opportunities from the
Tri County Workforce Development Initiative which it forwards to CoC members
in our email listserv. We also receive information on job fairs that are forwarded
to CoC members. A new pilot program initiated by City of Salisbury will employ
people living on the streets, paying them $10.00 per hour with transportation
and lunch for two days a week.

(2) The CoC works with the Department of Labor that provides mobile services
to CoC agencies, GoodWill and HVRP to help individuals increase jobs and
income from employment.

(3) PSH and HSP Case Managers refer their clients to agencies providing
mainstream employment to help them increase their cash income. They then
provide followup to determine if the client needs additional supports to maintain
employment. If they lose their employment, case managers assist them in
securing a job more suitable and providing follow up and support.

(4) The Homeless Needs Subcommittee is responsible for the overseeing the
CoC's strategy to increase job and income growth through employment. The
ultimate responsibility for the strategy for increase job and income growth from
employment is with the CoC lead.

3A-5b. Increasing Non-employment Cash Income.

Applicants must:

1. describe the CoC's strategy to increase non-employment cash income;

2. describe the CoC's strategy to increase access to non-employment
cash sources;

3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash income.

(1) For non-employment cash sources, the CoC continues to use SOAR as the
method to increase non-employment cash income for our disabled homeless
individuals and families. When an individual is disabled and applied for social
security benefits, they can then receive monthly disability income from the
State. Their case managers help them apply for this funding. SOAR case
managers get all people they are assisting to sign a release so that monthly
case conferencing can be held at the SOAR workgroup meetings. The State
SOAR lead participates in these meetings to give us advice on new and
pending SOAR cases to ensure the State continues it high rate of approved
SOAR cases.

(2) To increase access to non-employment cash sources, the CoC sponsored
an all day SOAR training in the spring which resulted in an additional 20 people
being trained in SOAR fundamentals. We are constantly encouraging all CoC
member agencies, especially those with case managers, become SOAR trained
and qualified. Each of our 3 PATH and SSVF agencies have had their case
managers trained in SOAR.

(3) Our largest mental health provider in the area — Lower Shore Clinic —
assumed the lead for the SOAR workgroup as they had the most trained case
managers as well as largest number of people needing Social Security Benefits.
The SOAR lead keeps the CoC advised of progress and the Homeless Needs
Subcommittee is also responsible for overseeing the CoC'’s strategy to increase
non-employment cash income. The ultimate responsibility for the strategy for
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increase job and income growth is with the CoC lead.

3A-5c. Increasing Employment. Attachment Required.

Applicants must describe how the CoC:

1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and
2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.

(limit 2,000 characters)

(1) In the last year, the CoC has promoted partnership and access to
employment opportunities with private employers and employment
organizations. For years, we have worked with Goodwill, Telamon and the State
Department of Labor in programs to help people gain employment skills. One
Stop Job has a mobile van that goes to the area homeless shelters to assist
people find jobs and Telamon and Goodwill have job training programs that
offer career opportunities with area employers. For the last 3 years, one of our
SSVF agencies — St. James - has received a VA grant for Homeless Veteran
Reintegration Program to provide job training and employment opportunities to
Homeless Veterans. We have entered into an agreement with them in the last
month. A new program through the City of Salisbury is reaching out to
chronically homeless individuals, many of whom obtain income from
panhandling. The City is partnering with a local nonprofit to offer them jobs
within the City where they will be working with City staff with potential job
employment. This program guarantees them $40.00 a day for 4 hours a work
along with transportation and lunch. As this is a pilot program, the CoC is
offering support and may enter into an agreement with them upon pilot
completion.

(2) Each CoC funded PSH project has case managers that work with residents
to assist them in increasing their employment opportunities, if they are able to
work. They refer them to programs offered through the CoC and give them
information about available jobs from our weekly Job Journal. We have seen a
14% increase in employment income over the last year, from 3% to 17%. The
case managers develop service plans for their clients and encourage them to
start or continue their volunteer work, often with agencies that have helped
them in the past. Some of our previous PSH residents who exited to
permanent housing now are employed with agencies that provide assistance to
people experiencing homelessness.

3A-5d. Promoting Employment, Volunteerism, and Community Service.

Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.
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2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people |:|
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

oo o

3A-6. System Performance Measures 05/30/2019
Data—HDX Submission Date

Applicants must enter the date the CoCs
submitted its FY 2018 System Performance
Measures data in HDX. (mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

3B-1. Prioritizing Households with Children.

Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)

X
2. Number of previous homeless episodes

X
3. Unsheltered homelessness

X
4. Criminal History

X
5. Bad credit or rental history

X
6. Head of Household with Mental/Physical Disability

X

3B-1a. Rapid Rehousing of Families with Children.

Applicants must:

1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;

2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and

3. provide the organization name or position title responsible for
overseeing the CoC'’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.

(limit 2,000 characters)

(2)First, the CoC ensures that families are not denied admission or separated
when entering a shelter or permanent supportive housing program. The CoC'’s
is continuing to use the fundamentals learned last year in the 100 day challenge
sponsored by the State in partnership with the National Alliance to End
Homeless (NAEH) to rapidly rehouse every household of families with children
within 30 days of becoming homeless. Our CoC received additional ESG funds
through the State’s Homelessness Solutions Program which has been used to
continue the success from last year, exceeding the number of families served
since submitting the 2018 NOFA. Unfortunately, some families offered rapid
rehousing while in shelters preferred to stay to save money than leave the
shelter when they feel that are not financially ready. While it is hard to
understand why a family would choose to stay in a shelter rather than move into
permanent housing, it is still their choice in how they want to meet their families’
needs. The CoC will be providing training and guidance to shelters to obtain
their help in changing the mindsets of families. Agencies are encouraged to
refer families with disabilities to CoC funded PSH as rapid rehousing programs
may not be the best option due to their limited income and supports.

(2)Now that the CoC has obtained case management funding for its rapid
rehousing programs, case managers are be able to refer families to services
they need as well as help them identify housing that can sustain. They follow
families after they obtain housing to ensure they can sustain their housing
success. If they start to experience problems, the case managers assist them in
obtaining the needed income, benefits or services to maintain their housing.

(3) The Homelessness Solutions Subcommittee is responsible for overseeing
the CoC strategy to rapidly rehouse families which includes all HSP/ESG and
CoC funded agencies with the ultimate responsible party being the CoC lead.

3B-1b. Antidiscrimination Policies.

Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.

=

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.
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4, CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance.

]

3B-1c. Unaccompanied Youth Experiencing Homelessness—Addressing
Needs.

Applicants must indicate whether the CoC’s strategy to address the
unique needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes
2. Human trafficking and other forms of exploitation Yes
3. LGBT youth homelessness Yes
4. Exits from foster care into homelessness Yes
5. Family reunification and community engagement Yes
6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth |Yes
housing and service needs

3B-1c.1. Unaccompanied Youth Experiencing Homelessness—Prioritization

Based on Needs.

Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)

X
2. Number of Previous Homeless Episodes

X
3. Unsheltered Homelessness

X
4. Criminal History

X
5. Bad Credit or Rental History

X

3B-1d. Youth Experiencing Homelessness—Housing and Services
Strategies.

Applicants must describe how the CoC increased availability of housing
and services for:

1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
or youth-inclusive; and
2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.

(limit 3,000 characters)
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(1)For 3 years, our CoC has participated in MD Youth REACH to conduct a
youth count, in addition to the PIT, to produce an analysis on homeless youth
demographics and the reasons for their homelessness. The Maryland
Governor's Office of Children has recognized the need for additional services
and each county Local Management Board (LMB) were asked to focus their
program funding on improving outcomes for disconnected youth and improving
outcomes for homeless youth. Each LMB contracted with agencies to achieve
these goals. As an example, the Worcester LMB contracted with a CoC
member agency to identify and provide case management services to
disconnected youth and unaccompanied youth to provide linages to housing,
employment, food pantries, mental and medical health care. CoC member
agencies have implemented programs to address homeless youth. Lower Shore
Clinic (a Mental Health provider) has a transitional aged youth housing program
which provides housing. HALO (largest shelter for women and children) has
implemented a program called Eagles Wings which starts to work with children
in homeless families at an early age and through adulthood to encourage them
to continue their education, seek job training and gives them the skills normally
developed in a family atmosphere which has been lacking all of their lives.
(2)While in past years, we did not identify unsheltered youth, in this year’'s PIT,
we identified 3. This is due to the expanded outreach in all 3 counties in our
CoCs and the relationships developed with youth by outreach case managers.
We are going to expand outreach through the opening of a youth drop in center
in our largest City which is within walking distance to most major middle and
high schools. The Director has already identified previously unknown youth and
established a relationship with these youth. Funding is being sought from the
State to help run this program.

3B-1d.1. Youth Experiencing Homelessness—Measuring Effectiveness of
Housing and Services Strategies.

Applicants must:

1. provide evidence the CoC uses to measure each of the strategies in
guestion 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;

2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

(2)We will use a combination of PIT data, Youth REACH count data and
guarterly HMIS reports to create an easy to read spreadsheet to provide
evidence that the CoC measures the strategies above to increase housing and
services for youth experiencing homelessness are successful.

(2) One of these measures was evaluation of HMIS data to determine the
number of youth in shelters during 3 quarters in the last year. The number of
youth in shelters went down by 40% by the end of June 2019. We attribute this
to the success of the programs mentioned above as well as the increase in
prevention, RRH and PSH services for youth. We have seen an increase in
youth served in prevention and rapid rehousing programs through the increased
funding for our Homelessness Solutions Program and have also been able to
house 5 youth in CoC Funded PSH programs. We measure our progress by
reviewing quarterly HMIS data pulled from HMIS reports. We used the
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unsheltered youth PIT data to identify more people in the 2019 count when we
found 0 in 2018. In the March 2020 count, we believe the opening of the Youth
Drop in Center, the work with the LMBs and collaboration with BOE and local
Community College will help us increase our outreach to unsheltered youth and
connect these youth to services.

(3) Measurable data is always the best method to determine program
effectiveness. We will review the data from the PIT, Youth Count and HMIS
quarterly data to determine the effectiveness of our strategies.

3B-1e. Collaboration—Education Services.
Applicants must describe:

1. the formal partnerships with:
a. youth education providers;
b. McKinney-Vento LEA or SEA; and
c. school districts; and

2. how the CoC collaborates with:
a. youth education providers;
b. McKinney-Vento Local LEA or SEA; and
c. school districts.

(limit 2,000 characters)

The 3 Local Boards of Education have been actively collaborating with the CoC
since its inception in 2002. They, along with Head Start Providers, participate in
CoC meetings, MD Youth REACH Count, Homeless Needs Subcommittee and
keep CoC members abreast of their activities at CoC meetings and through the
emalil list serv. The McKinney-Vento State Education Agency (SEA) has
constant communication with our Local Education Agencies (LEA)s and
provides direction and coordination while we are conducting MD Youth REACH
counts. The SEA has worked with the LEAs and CoC for the last 3 years so that
we could survey children in schools who lacked a fixed permanent address in
the Youth REACH count. She was instrumental is obtaining the support of the
State Superintendent for Schools who then gave support to our local county
Superintendents so that we could survey homeless children in schools. We
entered into an agreement to provide funds in annual conferences to educate
parents of children who are homeless on their eligibility for services. Each of the
3 school districts visit shelters and other homeless providers to ensure that
children who are experiencing homelessness or moving with other family are
able to maintain consistency in their education. In our rural communities, the
LEAs know these children by name and follow them as they go from school to
school. Each school district have MOUs with County governments to provide
educational services to children experiencing homelessness.

3B-1le.l. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.

(limit 2,000 characters)

FY2019 CoC Application Page 39 09/30/2019




Applicant: Wicomico,Somerset,Worcester Counties CoC
Project: MD-513 CoC Registration FY2019

MD-513 CoC
COC_REG_2019_170803

The CoC developed a policy to ensure that the educational needs of homeless
children are met requiring the BOE and Head Start liaisons to collaborate with
the CoC & provide annual reports of the # of homeless children being assisted.
They must (1) provide written material to parents informing them of their rights,
(2) ensure that children are enrolled in school immediately and connected to
services, providing needed supplies and materials, (3) identify homeless
children/youth, determine best interests, monitor registration/enrollment, and
resolve enrollment disputes, (4) collaborate with shelters, and other agencies to
identify homeless youth, informing families of eligibility for McKinney-Vento
services, and (5)inform parents of their right to keep their children in the school
of origin or for the child to attend the school where they are temporarily living.
CoC and ESG funded projects ensure that all children are enrolled in early
childhood programs or in school and connected to appropriate education related
services in the community. The CoC supplemented this policy by establishing
the Youth REACH MD workgroup in early 2015 composed of all youth providers
to outreach to youth to identify the reasons they become homeless. Monthly
meetings are held to prepare for the Youth REACH count which furthered the
education of CoC members about the special needs of this population. We are
working to determine methods to reduce the increased number of homeless
youth. The CoC has funded a tri county parent conference to educate parents
on their eligibility for education services for their children for 2 years, the last

agreement is provided as an attachment.

3B-le.2. Written/Formal Agreements or Partnerships with Early Childhood

Services Providers.

Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

No

No

Head Start

No

No

Early Head Start

No

No

Child Care and Development Fund

No

No

Federal Home Visiting Program

No

No

Healthy Start

No

No

Public Pre-K

No

No

Birth to 3 years

No

No

Tribal Home Visting Program

No

No

Other: (limit 50 characters)

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC Yes
uses an active list or by-name list to identify
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all veterans experiencing homelessness in
the CoC.

3B-2a. VA Coordination—Ending Veterans Homelessness.

Applicants must indicate whether the CoCis Yes
actively working with the U.S. Department of
Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC Yes
has sufficient resources to ensure each
veteran experiencing homelessness is
assisted to quickly move into permanent
housing using a Housing First approach.

3B-3. Racial Disparity Assessment. Attachment Required.

Applicants must:

1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or

2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.

X
2. People of different races or ethnicities are less likely to receive homeless assistance.

X
3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance. ]
4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

X

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.

7. The CoC did not conduct aracial disparity assessment.

3B-3a. Addressing Racial Disparities.

Applicants must select all that apply to indicate the CoC’s strategy to
address any racial disparities identified in its Racial Disparities
Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the
CoC.

L]
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2. The CoC has identified the cause(s) of racial disparities in their homeless system.

3. The CoC has identified strategies to reduce disparities in their homeless system.

NENEN

4. The CoC has implemented strategies to reduce disparities in their homeless system.

5. The CoC has identified resources available to reduce disparities in their homeless system.

6: The CoC did not conduct a racial disparity assessment.
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition

Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-

competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

4A-1. Healthcare—Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with Assist with
Enrollment Utilization of
Benefits?
Public Health Care Benefits Yes Yes
(State or Federal benefits, Medicaid, Indian Health Services)
Private Insurers: Yes Yes
Non-Profit, Philanthropic: Yes Yes
Other: (limit 50 characters)
4A-1a. Mainstream Benefits.
Applicants must: _
1. describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area; _ _ o _
2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;

4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and

5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.

(limit 2,000 characters)

(1)The CoC informs CoC members during the year about available mainstream
resources to program participants such as SSI, TANF, Medicaid, SOAR, the
Affordable Care Act, WIC, VA medical benefits as well as substance abuse and
mental health services through agenda topics. These presentations are then
provided in written form in meeting minutes. The Governance Committee has
representation from local health departments which oversee public mental
health and substance abuse services, ACT benefits and WIC and also local
department of social services which oversee TANF, SNAP, Medicaid & State
Disability income. The State has provided additional funding to all local health
department to combat the opioid crisis. The largest mental health provider in our
CoC takes the lead for SOAR, conducting monthly case conferencing with
SOAR case managers and also provides primary care services.

(2)Through the CoC email group, the CoC disseminates the availability of
mainstream resources by providing updated resource materials to the CoC. The
CoC has a HALS Resource Guide which is updated at least annually and is
available on the website.

(3)All CoC member agencies assist their participants in obtaining food stamps
and Medicaid upon entry. Worcester County Health Department is the lead
agency for our region for health insurance available under the Affordable Care
Act. During the open enrollment period for the Affordable Care Act, information
is provided through the CoC email group and at CoC meetings to ensure all
CoC members are aware of this invaluable resource to assist their participants.
(4)The CoC reviews Medicaid and other benefits through their quarterly review
of agency HMIS data to ensure that individuals and families are connected to
Medicaid and other benefits through the case management available at CoC
HSP agencies.

(5) The Governance Committee oversees the strategy for mainstream benefits,
with the ultimate responsibility with the CoC Lead.

4A-2. Lowering Barriers to Entry Data:

Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and 8
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and 8
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC 100%
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing
rapid placement and stabilization to permanent housing.

4A-3. Street Outreach.

Applicants must:
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1. describe the CoC'’s street outreach efforts, including the methods it
uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;

2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC’s geographic area;

3. describe how often the CoC conducts street outreach; and

4. describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

(1) All 3 counties in the regional CoC have PATH, SSVF and 2 have HSP/ESG
funded agencies who conduct street outreach of homeless individuals. In
addition, each county health department has peer support specialists who
connect people with substance abuse issues with needed services. These peer
support specialists refer clients they meet on the street to PATH & HSP/ESG
case managers for assistance.

(2)The CoC'’s Street outreach covers 100% of the CoC geographic area.
(3)PATH, SSVF and HSP/ESG funded street outreach case managers go to
locations where unsheltered homeless either frequent or live (encampments) on
a weekly basis to conduct street outreach.

(4)In the past year, our CoC has strengthened our street outreach by providing
additional funding through HSP/ESG. In the past, PATH was mainly conducted
through visits to shelters and agencies that serve unsheltered homeless.
Starting with the PATH grant in 2018, the CoC mandated street outreach and
provided extensive training to PATH agencies to reach those persons
experiencing homelessness who are the least likely to request assistance. Our
rural county which has a resort town has adopted Homeless Outreach Teams
(HOT) modeled after the successful San Francisco's HOT Teams. They are
conducting regular outreach to engage and stabilize the most vulnerable
homeless. PATH and ESG refers these people to Permanent Supportive
Housing (PSH) and we have successfully housed 5 clients in the last 3 months
in a CoC funded project that serves the hardest to reach chronically homeless
individuals with the most severe needs.

4A-4. RRH Beds as Reported in HIC.
Applicants must report the total number of rapid rehousing beds available

to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 20109.

2018 2019 Difference

|RRH beds available to serve all populations in the HIC 22 56 34

4A-5. Rehabilitation/Construction Costs—New No
Projects.

Applicants must indicate whether any new
project application the CoC ranked and
submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting
$200,000 or more in funding for housing
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rehabilitation or new construction.

4A-6. Projects Serving Homeless under Other No
Federal Statutes.

Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with
children or youth defined as homeless under
other federal statutes.

FY2019 CoC Application Page 46 09/30/2019




Applicant: Wicomico,Somerset,Worcester Counties CoC

Project: MD-513 CoC Registration FY2019

MD-513 CoC
COC_REG_2019_170803

Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
_FY 2019 CoC Competition Yes MD 513 CoC 2019 C... 08/15/2019
Report (HDX Report)
1C-4.PHA Administration No
Plan—Moving On Multifamily
Assisted Housing Owners’
Preference.
1C-4. PHA Administrative Plan No
Homeless Preference.
1C-7. Centralized or Yes HALS CoC Coordina... 09/18/2019
Coordinated Assessment
System.
1E-1.Public Posting—15-Day Yes .Public Posting—1... 09/30/2019
Notification Outside e-
shaps—Projects Accepted.
1E-1. Public Posting—15-Day Yes Public Posting—1... 09/30/2019
Notification Outside e-
shaps—Projects Rejected or
Reduced.
1E-1.Public Posting—30-Day Yes Public Posting & ... 09/30/2019
Local Competition Deadline.
1E-1. Public Posting—Local Yes HALS CoC Public P... 07/17/2019
Competition Announcement.
1E-4.Public Posting—CoC- Yes CoC & Website Pos... 09/30/2019
Approved Consolidated
Application
3A. Written Agreement with No Written Agreement... 09/25/2019
Local Education or Training
Organization.
3A. Written Agreement with No Written Agreement... 09/25/2019
State or Local Workforce
Development Board.
3B-3. Summary of Racial Yes Summary of HALS C... 09/30/2019
Disparity Assessment.
4A-Ta. Project List-Homeless No
under Other Federal Statutes.
Other No Rejection Letter ... 09/28/2019
Other No
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Other No
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Attachment Details

Document Description: MD 513 CoC 2019 Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: HALS CoC Coordinated Assessment Tool

Attachment Details

Document Description: .Public Posting—15-Day Notification Outside e-
snaps—Projects Accepted.

Attachment Details
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Document Description: Public Posting—15-Day Notification Outside e-
snaps—Projects Rejected or Reduced.

Attachment Detalils

Document Description: Public Posting & coC notice of 30 day Local
Competition

Attachment Detalils

Document Description: HALS CoC Public Posting - Competition
Annoucement

Attachment Detalils

Document Description: CoC & Website Posting of Consolidated
Application

Attachment Detalils

Document Description: Written Agreement with Local Board of
Educations

Attachment Detalils

Document Description: Written Agreement between CoC & HVRP
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Attachment Detalils

Document Description: Summary of HALS CoC Racial Disparity
Assessment

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: Rejection Letter for Expansion Project

Attachment Detalils

Document Description:

Attachment Detalils

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/16/2019
1B. Engagement 09/28/2019
1C. Coordination 09/28/2019
1D. Discharge Planning No Input Required
1E. Local CoC Competition 09/28/2019
1F. DV Bonus No Input Required
2A. HMIS Implementation 09/17/2019
2B. PIT Count 09/28/2019
3A. System Performance 09/28/2019
3B. Performance and Strategic Planning 09/28/2019
4A. Mainstream Benefits and Additional 09/28/2019
Policies

4B. Attachments 09/30/2019

FY2019 CoC Application Page 52 09/30/2019




Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803

Submission Summary No Input Required
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2019 HDX Competition Report
PIT Count Data for MD-513 - Wicomico, Somerset, Worcester Counties CoC
Total Population PIT Count Data

Total Sheltered and Unsheltered Count

2016 PIT 2017 PIT 2018 PIT 2019 PIT
262 260 292 275

Emergency Shelter Total 189 181 228 202

Safe Haven Total 0 0 0 0

Transitional Housing Total 36 37 32 36

Total Sheltered Count 225 218 260 238
Total Unsheltered Count 37 42 32 37

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of 33 M 56 48
Chronically Homeless Persons
Sheltered Count of Chronically Homeless 17 31 41 41
Persons
Unsheltered Count of Chronically Homeless 16 10 15 7
Persons

8/15/2019 12:04:22 PM 1



2019 HDX Competition Report

PIT Count Data for MD-513 - Wicomico, Somerset, Worcester Counties CoC

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
19 14 32 24

Total Sheltered and Unsheltered Count of the
Number of Homeless Households with

Children
Sheltered Count of Homeless Household§ with 18 14 31 24
Children
Unsheltered Count of Homeless Households 1 0 1 0
with Children
Homeless Veteran PIT Counts
Total Sheltered and Unsheltered Count of
the Number of Homeless Veterans 33 19 32 23 15
Sheltered Count of Homeless Veterans 26 17 24 21 11
Unsheltered Count of Homeless Veterans 7 2 8 2 4
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2019 HDX Competition Report

HIC Data for MD-513 - Wicomico, Somerset, Worcester Counties CoC

HMIS Bed Coverage Rate

Total Beds in
Proiect Tvpe Total Beds in| 2019 HIC | Total Beds ';':)""ﬂsageg
ject lyp 2019 HIC | Dedicated | in HMIS 9
for DV Rate

Emergency Shelter (ES) Beds 207 17 190 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 38 0 38 100.00%

Rapid Re-Housing (RRH) Beds 56 0 56 100.00%

Permanent Supportive Housing (PSH) 275 0 275 100.00%
Beds

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 576 17 559 100.00%
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2019 HDX Competition Report

HIC Data for MD-513 - Wicomico, Somerset, Worcester Counties CoC

PSH Beds Dedicated to Persons Experiencing Chronic
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 59 69 69 79
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on
the HIC
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Summary Report for MD-513 - Wicomico, Somerset, Worcester Counties CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted ’ Submitted ’
FY 2017 FY 2018 FY 2017 FY 2018 Difference FY 2017 FY 2018 Difference
1.1 Persons in ES and SH 1082 1161 67 67 0 40 43 3
1.2 Persons in ES, SH, and TH 1127 1214 95 79 -16 45 46 1

b. This measure is based on data element 3.17.
This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

The construction of this measure changed, per HUD’s specifications, between FY 2016 and FY 2017. HUD is aware that this may impact the change
between these two years.

8/15/2019 12:04:22 PM 5



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted . Submitted .
FY 2017 FY 2018 FY 2017 FY 2018 Difference FY 2017 FY 2018 Difference
1.1 Persons in ES, SH, and PH a9 1141 326 387 61 o1 125 34
(prior to “housing move in")
1.2 Persons in ES, SH, TH, and
PH (prior to “housing move 1130 1193 343 388 45 99 130 31

in")
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as
they are displayed below.

Total # of
Persons
who Exited H Ilketurns t9 Ilketurns t(f) Rleturns tof Number of Returns
o e omelessness in Less | Homelessness from 6 | Homelessness from in 2 Years
D e than 6 Months to 12 Months 13 to 24 Months
Housing
Destination
(2 Years FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns
Prior
Exit was from SO 0 0 0 0] 0]
Exit was from ES 246 45 18% 17 7% 18 7% 80 33%
Exit was from TH 21 0 0% 0 0% 2 10% 2 10%
Exit was from SH 0 0 0 0 0
Exit was from PH 287 17 6% 6 2% 9 3% 32 11%
TOTAL Returns to 554 62 11% 23 4% 29 5% 114 21%
Homelessness

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 | January 2018

PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 260 292 32
Emergency Shelter Total 181 228 47
Safe Haven Total 0 0 0
Transitional Housing Total 37 32 -5
Total Sheltered Count 218 260 42
Unsheltered Count 42 32 -10

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submited FY 2018 Difference
Universe: Unduplicated Total sheltered homeless persons 1127 1240 113
Emergency Shelter Total 1077 1185 108
Safe Haven Total 0 0 0
Transitional Housing Total 58 75 17
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 130 94 -36
Number of adults with increased earned income 7 8 1
Percentage of adults who increased earned income 5% 9% 4%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 130 94 -36
Number of adults with increased non-employment cash income 59 57 -2
Percentage of adults who increased non-employment cash income 45% 61% 16%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 130 94 -36
Number of adults with increased total income 63 59 -4
Percentage of adults who increased total income 48% 63% 15%
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submited FY 2018 Difference
Universe: Number of adults who exited (system leavers) 32 24 -8
Number of adults who exited with increased earned income 1 4 3
Percentage of adults who increased earned income 3% 17% 14%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults who exited (system leavers) 32 24 -8
!\lumber of adults who exited with increased non-employment cash 10 17 7
income
Percentage of adults who increased non-employment cash income 31% 71% 40%

Metric 4.6 — Change in total income for adult system leavers

Submitted
FY 2017

FY 2018 Difference

Universe: Number of adults who exited (system leavers)
Number of adults who exited with increased total income 10 20 10

Percentage of adults who increased total income 31% 83% 52%

8/15/2019 12:04:22 PM
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted

FY 2017 FY 2018 Difference
Universe: Person with entries into ES, SH or TH during the reporting
period. 976 1135 159
Of persons above, count those who were in ES, SH, TH or any PH 249 297 48

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 727 838 111
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted .
FY 2017 FY 2018 Difference
Unlver_se: Per_son with entries into ES, SH, TH or PH during the 1193 1342 149
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 302 354 52

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 891 988 97
experiencing homelessness for the first time.)
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018 (Oct 1, 2017 - Sept 30, 2018) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted

FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 22 32 10
Of persons above, those who exited to temporary & some institutional 4 10 6
destinations
Of the persons above, those who exited to permanent housing

L 15 16 1
destinations
% Successful exits 86% 81% -5%

Metric 7b.1 — Change in exits to permanent housing destinations
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Submitted .
FY 2017 FY 2018 Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 1074 1076 2
persons in other PH projects who exited without moving into housing
Of the persons above, those who exited to permanent housing 354 390 36

destinations

% Successful exits 33% 36% 3%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted .
FY 2017 FY 2018 Difference
Universe: Persons in all PH projects except PH-RRH 316 256 -60
Of persons above, those who remained in applicable PH projects and
g ) R 304 248 -56
those who exited to permanent housing destinations
% Successful exits/retention 96% 97% 1%

8/15/2019 12:04:22 PM
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2019 HDX Competition Report
FY2018 - SysPM Data Quality

MD-513 - Wicomico, Somerset, Worcester Counties CoC
This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

8/15/2019 12:04:23 PM 14



2019 HDX Competition Report
FY2018 - SysPM Data Quality

1. Number of non-
DV Beds on HIC

2. Number of HMIS
Beds

3. HMIS
Participation Rate
from HIC ( % )

4. Unduplicated
Persons Served
(HMIS)

5. Total Leavers
(HMIS)

6. Destination of
Don't Know,
Refused, or Missing
(HMIS)

7. Destination Error
Rate (%)

2014-
2015

190

190

All ES, SH
2015- 2016-
2016 2017
167 160
167 160

2017-
2018

181

181

100.00 ' 100.00 ' 100.00 ' 100.00

853

715

59

8.25

902 | 1077

726 | 927
19 0

2.62 0.00

1202

990

2014-
2015

50

50

All TH
2015-  2016-
2016 2017

46 41
46 41

2017-
2018

43

43

100.00 ' 100.00 ' 100.00 ' 100.00

77

42

82 58
33 35
0 0
0.00 0.00

76

40

0.00

2014-

2015

216

186

86.11

245

30

0.00

All PSH, OPH
2015- 2016-
2016 2017
253 | 264
186 = 264
73.52

289 | 310
40 55
0 0

0.00 0.00

2017-
2018

265

265

100.00 ' 100.00

315

42

0.00

2014-
2015

27

27

All RRH
2015-  2016-
2016 2017

17 17

17 17

2017-
2018

22

22

100.00 ' 100.00 ' 100.00 ' 100.00

294

222

0.90

336 | 279
286 | 198
0 0
0.00 0.00

519

343

0.00

All Street Outreach

2015-
2016

2016-
2017

2017-
2018

2014-
2015

0.00 = 0.00

8/15/2019 12:04:23 PM
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2019 HDX Competition Report

Submission and Count Dates for MD-513 - Wicomico, Somerset,
Worcester Counties CoC

Date of PIT Count

Date CoC Conducted 2019 PIT Count 1/23/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/30/2019 Yes
2019 HIC Count Submittal Date 4/30/2019 Yes
2018 System PM Submittal Date 5/30/2019 Yes

8/15/2019 12:04:23 PM 16
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HALS CoC Agreement with St. James A.M.E. Zion Church - Zion House's Homeless Veteran Re-

Integration Program to provide Employment Opportunities to Homeless Veterans

The Homeless Alliance for the Lower Shore Continuum of Care (HALS CoC) enters into Agreement with St.
James A.M.E. Zion Church - Zion House's Homeless Veteran Re-Integration Program (HVRP) to provide
employment assistance and opportunities to Homeless Veterans.

The HALS CoC Agrees to:

Promote the work of St. James HVRP program by having an agenda item on the status in each of the
Monthly CoC meetings.

Provide St. James data to support funding renewal and support letters in funding renewal cycles.
Partner with St. James to provide person centered services to address needs of the participants in their
programs not addressed in the HVRP Program by other CoC member agencies.

Make referrals to HVRP of eligible veterans who need employment assistance.

Provide weekly job openings in the tri county area received by the Tri-County Workforce Investment.
Explore enhancing the Coordinated Entry Process to prioritize employment for people experiencing
homelessness.

St. James A.M.E. Zion Church - Zion House HVRP Program agrees to:

Provide services to assist in reintegrating homeless veterans into meaningful employment within the
labor force.

Stimulate the development of effective services delivery systems that address the complex problems
facing homeless veterans

Provide outreach to homeless veterans and assess their ability to meet program eligibility and gage job
readiness and willingness to engage in employment services.

Provide Case Management to develop an Individual Employment Plan based on the individual’s
strengths, barriers and preferences.

Provide training to eligible veterans that are targeted to specific industries, occupations and skills that
are in demand locally.

As necessary, provide transportation, uniforms and small hand tools to facilitate obtaining and
maintaining employment.

Shannon Frey Dr. David L. McLendon

i

CoC Lead
[\

Director, St James Zion House HVRP Program
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Homeless Alliance for the Lower Shore (HALS) CoC 

COORDINATED ASSESSMENT SCREENING TOOL

First Point of Contact 

Agency Completing Form:  ______________________________                                Date: __________________

Name:______________________________________________     Age: ________    DOB: __________________

Contact Information:





           County:  _____________________________


Phone Number ______________  Address: _______________________________________________________

How many household members?  ________________ Number of Minor Children: _______________________

Do you have income?  ____Yes   ____No   Source of Income ______________________  Amount: __________

Where did you stay last night? _________________________________________________________________

How long have you stayed there?  ______________________________________________________________


Why do you want/need to leave? ______________________________________________________________

When do you need to leave by? ________________________________________________________________

Are you receiving assistance from any agencies/organization(s)? ____ Yes   ____ No 


If yes, please list ____________________________________________________________________________

__________________________________________________________________________________________

Do you have health issues (physical, mental, substance abuse) which require assistance?   ____Yes  _____No  

If yes, please list ____________________________________________________________________________

If yes for Mental Health, also refer to PATH for assistance and continue with assessment.  Please call the PATH staff person below to make the referral:

Somerset – Ray Lockamy – 443-523-1782     Wicomico - 410-334-3031        Worcester - 410-632-3366

******************************************************************************************

Are you or a member of your family a veteran?    ______ Yes   ______ No  (If yes, refer to Veteran Resources)


Veteran Resources:  (Please circle all resources given)

VA National Call Center for Homeless Veterans:     1-877-4AIDVET (1-877-424-3838) Available 24/7


VA Health Care for Homeless Veterans Eastern Shore:   (443) 206-2435   


24 hour Veteran Crisis Hotline:   1-800-273-8255

All veterans may be referred to one of the 3 Supportive Services for Veteran Families (SSVF) Programs:


(Please circle referral(s) given)

Diakonia:     (410) 213-0923          St. James:     (410) 742-4950          Alliance:     (443)686-0192

If the veteran needs shelter services, contact Diakonia at 410-213-0923      Referral made _____Yes _____ No

If the veteran needs employment services, call St. James Homeless Veterans Reintegration Program (HVRP) at 


410-742-4950   Referral made _____Yes     _____NoI

*****************************************************************************************

Are you experiencing or fleeing Domestic Violence? _____Yes   _____No 


If yes, refer to Domestic Violence Resource:  Life Crisis Center, Inc.: (410) 749-4357 (HELP) or 211

******************************************************************************************

Are you willing to stay in a shelter? _____ Yes   _____ No  (If yes, please refer to an Emergency Shelter):  

Shelter Resources:  (Please circle all shelter resources that you called to see if they had a bed)

Emergency Shelters

      Christian Shelter-Salisbury:  (410) 749-5673 

      HALO Shelter for Men, Women & Children- Salisbury: (410) 742-9356

      Diakonia Emergency Shelter for Men, Woman & Children & VA Shelter, West Ocean City, (410) 213-0923            Samaritan Shelter- Pocomoke, Worcester County. (410) 957-4310  

      Lower Shore Shelter – Princess Anne, Somerset County (443) 888-6160  

Transitional Shelters:  


      Village of Hope Transitional Shelter for Women & Children-Salisbury: (410) 860-5981  _____Yes   _____No

      Joseph House Workshop Transitional Shelter for Men-Salisbury: (410) 749-8150  _____Yes   _____No

Do you need assistance to stay in your current housing or assistance with finding alternate housing?  ___Yes   ___No 

(If yes, please refer to the appropriate Prevention and/or Rapid Rehousing Resource. Circle all referrals made)

Prevention and Rapid Re-Housing Resources:

Prevention & Rapid Rehousing:  Diakonia Homeless Solutions Program (HSP), West Ocean City                                                 


Hours: 8:30 AM – 5:00 PM 
Telephone Number: 410-213-0923 (Worcester & Wicomico Residents)


Prevention & Rapid Rehousing: Seton Center Homeless Solutions Program (HSP), Princess Anne

Hours: By Appointment Only
Telephone Number: 410-651-9608 (Somerset & Wicomico Residents)

Prevention: Wicomico County Department of Social Services, 201 Baptist Street, Salisbury, MD, 


Hours: 8:00AM – 4:30PM        
Telephone Number: 410-713-3900


Prevention: Worcester County Department of Social Services, 4767 Snow Hill Road, Snow Hill, MD 


Hours: 8:00AM - 4:30 PM 
Telephone Number: 410-632-9915 


Prevention: Somerset County Department of Social Services, 30397 Mount Vernon Road, Princess Anne, MD

Hours: 8:00AM - 4:30 PM 
Telephone Number: 410-677-4200  


Permanent Supportive Housing for Chronically Homeless: City of Salisbury Community Development


Hours: 
9:00 AM – 4:00 PM
Telephone Number:  410-334-3031 (Wicomico County Residents)


HALS CoC Funded Permanent Supportive Housing Program: 443-523-1815 (Somerset, Wicomico & Worcester) 

************************************************************************************************** Additional Notes or Comments:  _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________


Referrals Made: 
List Date, Name of Agency Referred to and Reason for Referral

Date: __________Agency______________________  Reason for Referral______________________________________


Date: __________Agency______________________  Reason for Referral______________________________________


Date: __________Agency______________________  Reason for Referral______________________________________

Final Disposition of Service Offered:


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


__________________________________________________________________________________________________

__________________________________________________________________________________________________


Date of Final Disposition:  _______________________________


Person completing Coordinated Assessment: _____________________________________________________
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		HALS CoC Programs Self Sufficiency  Matrix


Name: ________________________                     Referring Agency: _____________________________



		



		Shelter/Housing                       ( Not Applicable



		(1. Homeless or threatened with eviction.


( 2. In transitional, temporary, or substandard housing; and/or current rent/mortgage payment is unaffordable (over 30% of income).


( 3. In stable housing that is safe but only marginally adequate,


( 4. Household is in safe, adequate, subsidized housing.


(5. Household is in safe, adequate, unsubsidized housing.



		Employment            ( Not Applicable



		(1. No job.


( 2. Temporary, part-time or seasonal; inadequate pay, no benefits.


( 3. Employed full time; inadequate pay; few or no benefits.

( 4. Employed full time with adequate pay and benefits.


( 5. Maintains permanent employment with adequate income and benefits.



		Income                   ( Not Applicable



		(1. No income.


( 2. Inadequate income and/or spontaneous or inappropriate spending.


( 3. Can meet basic needs with subsidy; appropriate spending.


( 4. Can meet basic needs and manage debt without assistance


(5. Income is sufficient, well managed; has discretionary income and is able to save.



		



		Food and Nutrition           ( Not Applicable


(1. No food or means to prepare it. Relies to a significant degree on other sources of free or low-cost food.


( 2. Household is on food stamps.


( 3. Can meet basic food needs, but requires occasional assistance.(

( 4. Can meet basic needs without assistance.


(5. Can choose to purchase any food household desires.






		Child Care                ( Not Applicable


(1. Needs childcare, but none is available/ accessible and/or child is not eligible.


( 2. Childcare is unreliable or unaffordable, inadequate supervision is a problem for childcare that is available.


( 3. Affordable subsidized childcare is available, but limited.


( 4. Reliable, affordable childcare is available, no need for subsidies.


( 5. Able to select quality childcare of choice.






		Children's Education            ( Not Applicable


(1. One or more school-aged children not enrolled in school.


( 2. One or more school-aged children enrolled in school, but not attending classes.


( 3. Enrolled in school, but one or more children only occasionally attending.


( 4. Enrolled in school and attending classes most of the time.


( 5. All school-aged children enrolled and attending on a regular basis.


Adult Education


(1. Literacy problem and/or no high school diploma or GED are serious barriers to employment. 


(2. Enrolled in literacy program and/or GED and/or has sufficient command of English to the point where language is not a barrier to employment.  


(3. Has high school diploma/GED.


(4. Needs additional education/ training to improve employment situation and/or to resolve literacy problems so they are able to function effectively in society.   


(5. Has completed education/training needed to become employable.  No literacy problems.






		Health Care Coverage            ( Not Applicable


(1. No medical coverage with immediate need.


(2. No medical coverage and great difficulty accessing medical care when needed. Some household members may be in poor health. 


( 3. Some members (e.g. Children) on Public Health Plan.


( 4. All members can get medical care when needed, but may strain budget.


( 5. All members are covered by affordable, adequate health insurance.






		Life Skills                          ( Not Applicable


(1. Unable to meet basic needs such as hygiene, food, activities of daily living.,


( 2. Can meet a few but not all needs of daily living without assistance.


(3. Can meet most but not all daily living needs without assistance.


(4. Able to meet all basic needs of daily living without assistance.


(5. Able to provide beyond basic needs of daily living for self and family.






		Family Relations     ( Not Applicable           


(1. Lack of necessary support from family or friends; abuse (DV, child) is present or there is child neglect.


(, 2. Family/friends may be supportive, but lack ability or resources to help; family members do not relate well with one another; potential for abuse or neglect.


( 3. Some support from family/friends; family members acknowledge and seek to change negative behaviors; are learning to communicate and support.


( 4. Strong support from family or friends. Household members support each other's efforts.  ( 5. Has healthy/expanding support network; household is stable and communication is consistently open.






		Mobility                  ( Not Applicable


(1. No access to transportation, public or private; may have car that is inoperable.,


( 2. Transportation is available, but unreliable, unpredictable, unaffordable; may have car but no insurance, license, etc.


(3. Transportation is available and reliable, but limited and/or inconvenient; drivers are licensed and minimally insured.


(4. Transportation is generally accessible to meet basic travel needs.


( 5. Transportation is readily available and affordable, car is adequately insured.






		Community Involvement                   ( Not Applicable


(1. Not applicable due to crisis situation; in "survival" mode.


( 2. Socially isolated and/or no social skills and/or lacks motivation to become involved.


( 3. Lacks knowledge of ways to become involved.


( 4. Some community involvement (advisory group, support group), but has barriers such as transportation, childcare issues.


( 5. Actively involved in community.






		Parenting Skills                            ( Not Applicable


(1. There are safety concerns regarding parenting skills.


( 2. Parenting skills are minimal.


(3. Parenting skills are apparent but not adequate.


( 4. Parenting skills are adequate.


(5. Parenting skills are well developed.






		Legal                                      ( Not Applicable


(1. Current outstanding tickets or warrants.


( 2. Current charges/trial pending, non-compliance with probation/parole.


(3. Fully compliant with probation/parole terms.

( 4. Has successfully completed probation/parole within past 12 months, no new charges filed.


( 5. No active criminal justice involvement in more than 12 months and/or no felony criminal history.(





		Mental Health                       ( Not Applicable


(1. Danger to self or others; recurring suicidal ideation; experiencing severe difficulty in day-to-day life due to psychological problems.,


( 2. Recurrent mental health symptoms that may affect behavior, but not a danger to self/others; persistent problems with functioning due to mental health symptoms.,


( 3. Mild symptoms may be present but are transient; only moderate difficulty in functioning due to mental health problems.


(, 4. Minimal symptoms that are expectable responses to life stressors; only slight impairment in functioning.


 (5.Symptoms are absent or rare; good or superior functioning in wide range of activities; no more than everyday problems or concerns.






		Substance Abuse                    ( Not Applicable


(1. Meets criteria for severe abuse/dependence; resulting problems so severe that institutional living or hospitalization may be necessary.


(2. Meets criteria for dependence; preoccupation with use and/or obtaining drugs/alcohol; withdrawal or withdrawal avoidance behaviors evident; use results in avoidance or neglect of essential life activities.


(3. Use within last 6 months; evidence of persistent or recurrent social, occupational, emotional or physical problems related to use (such as disruptive behavior or housing problems); problems have persisted for at least one month.


( 4. Client has use during last 6 months, but no evidence of persistent or recurrent social, occupational, emotional, or physical problems related to use; no evidence of recurrent dangerous use.


( 5. No drug use/alcohol abuse in last 6 months.






		Safety                                   ( Not Applicable


(1. Home or residence is not safe; immediate level of lethality is extremely high; possible CPS involvement.


( 2. Safety is threatened/temporary protection is available, level of lethality is high.


( 3. Current level of safety is minimally adequate; ongoing safety planning is essential.


( 4. Environment is safe, however, future of such is uncertain; safety planning is important.


(5. Environment is apparently safe and stable.
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CoC email notice of approved and rejected projects after 9-12-19 meeting.pdf

9/30/2019 Maryland.gov Mail - Results of 2019 CoC NOFA Rating and Ranking after 9/12 HALS CoC Meeting

m Greta Rolland -MDH- <greta.rolland@maryland.gov>
Maryland
Results of 2019 CoC NOFA Rating and Ranking after 9/12 HALS CoC Meeting
3 messages
Greta Rolland -MDH- <greta.rolland@maryland.gov> Mon, Sep 16, 2019 at 9:50 AM

To: MDH DL SCHD Lower Shore CoC <dIschdlowershorecoc_mdh@maryland.gov>

Good Morning,

As required by the HUD CoC NOFA, please see documents for the results of the 2019 HUD CoC NOFA Rating and
Ranking Committee. The summary document fully explains the process and outcomes. The CoC voted on 9/12/19 to

approve Option 3 which rejected the new expansion project. | have also attached the draft CoC Priority Listing. All of this

information is posted to the HALS CoC Website at https://somersethealth.org/homeless-alliance-for-the-lower-shore-of-
maryland

Please email me if you have any questions. Thanks so much. Greta

Greta Rolland

HMIS Administrator/CoC Staff
Somerset County Health Department
MD-513 CoC

443-880-0794

3 attachments

@ Final HALS CoC Ranking Tool for 2019 HUD NOFA - Option 3 selected.xlsx
19K

D FY 2019 CoC Priority Listing - draft after ranking 9-12-19
18K

@ 2019 CoC Ranking Subcommittee Summary for HUD CoC NOFA Application - final.docx
17K

Greta Rolland -MDH- <greta.rolland@maryland.gov> Mon, Sep 16, 2019 at 10:06 AM

To: Sharon Lynch <sharon.lynch@maryland.gov>
Hi again,

Here are the documents that need to be placed on the website under the NOFA and called: Projects Accepted by CoC
for Submission to HUD.

After you post it, can you email me? | need to make a screenprint to show that it was publicly posted. Truly appreciate
your help. Greta
[Quoted text hidden]

3 attachments

@ Final HALS CoC Ranking Tool for 2019 HUD NOFA - Option 3 selected.xIsx
19K

D FY 2019 CoC Priority Listing - draft after ranking 9-12-19
18K

@ 2019 CoC Ranking Subcommittee Summary for HUD CoC NOFA Application - final.docx
17K

https://mail.google.com/mail/u/0?ik=161070e2eb&view=pt&search=all&permthid=thread-a%3Ar3953623579411379465&simpl=msg-a%3Ar-90266377 ...
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https://somersethealth.org/homeless-alliance-for-the-lower-shore-of-maryland


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a605a8a01c55&attid=0.1&disp=attd&realattid=f_k0mg4y031&safe=1&zw


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a605a8a01c55&attid=0.2&disp=attd&realattid=f_k0mg76mx3&safe=1&zw


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a605a8a01c55&attid=0.3&disp=attd&realattid=f_k0mgrot42&safe=1&zw


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a6f0860dec0c&attid=0.1&disp=attd&realattid=f_k0mg4y031&safe=1&zw


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a6f0860dec0c&attid=0.2&disp=attd&realattid=f_k0mg76mx3&safe=1&zw


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a6f0860dec0c&attid=0.3&disp=attd&realattid=f_k0mgrot42&safe=1&zw





9/30/2019 Maryland.gov Mail - Results of 2019 CoC NOFA Rating and Ranking after 9/12 HALS CoC Meeting

Sharon E. Lynch -MDH- <sharon.lynch@maryland.gov> Mon, Sep 16, 2019 at 12:01 PM
To: Greta Rolland -MDH- <greta.rolland@maryland.gov>

hey call me when you can I want to make sure I place it right! 443.523.1751

[Quoted text hidden]
[Quoted text hidden]
NOTICE: This message and the accompanying documents are intended only for the use of the individual or entity to
which they are addressed and may contain information that is privileged, or exempt from disclosure under applicable
law. If the reader of this email is not the intended recipient, you are hereby notified that you are strictly prohibited
from reading, disseminating, distributing, or copying this communication. If you have received this email in error,
please notify the sender immediately and destroy the original transmission.

Sharon E. Lynch, CHES®

Director Preventive Services & Communications
Public Information Officer

Somerset County Health Dept.

8928 Sign Post Road, Suite 2

Westover, MD 21871

0: 443.523.1751

C: 443-452-8588

sharon.lynch@maryland.gov

NOTICE: This message and the accompanying documents are intended only for the use of the individual or entity to
which they are addressed and may contain information that is privileged, or exempt from disclosure under applicable
law. If the reader of this email is not the intended recipient, you are hereby notified that you are strictly prohibited from
reading, disseminating, distributing, or copying this communication. If you have received this email in error, please
notify the sender immediately and destroy the original transmission.

https://mail.google.com/mail/u/0?ik=161070e2eb&view=pt&search=all&permthid=thread-a%3Ar3953623579411379465&simpl=msg-a%3Ar-90266377... 2/2




https://www.google.com/maps/search/8928+Sign+Post+Road,+Suite+2+Westover,+MD+%C2%A021871?entry=gmail&source=g


https://www.google.com/maps/search/8928+Sign+Post+Road,+Suite+2+Westover,+MD+%C2%A021871?entry=gmail&source=g


mailto:sharon.lynch@maryland.gov









Website screenprint for rating and ranking (3).docx
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homelessness. Members include representatives from local housing
programs, county Homeless Boards, area shelters, non -profits, service
organizations, state and county agencies, faith community, local providers,
foundations, business community, and local citizens.

The CoC was formed in early 2002 when the Somerset County Health
Department applied for a HUD funded permanent supportive housing
program to increase housing programs for disabled and homeless
individuals and families. Currently the Somerset County Health Department
has numerous HUD funded permanent supportive housing programs to
provide 75 units of housing for disabled, homeless individuals and families
through the Tri County Alliance for the Homeless Permanent Supportive
Housing Program. These units are scattered rental apartments and houses
in the tri county region of Wicomico, Somerset and Worcester Counties.

Services are provided to disabled homeless individuals and families through
a case management system. Case managers work directly with the
participants in the program to identify the specific challenges they may be
facing and refer them to supportive services. Services may include security
deposit, ongoing monthly rental assistance, case management services,
information and referral and service planning.
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homeless or at risk of homelessness through collaboration, advocacy,
and resource development in Somerset, Wicomico, and Worcester
Counties
¥ The HALS CoCis open to all interested parties who wish to assist in
helping homeless individuals and families in Wicomico, Somerset and
Worcester Counties. HALS CoC meetings are held the
second Thursday of each month from 12:00 p.m. to 1:30 p.m., usually in
Salisbury. For more information, please email gretarolland@aol.com.
¥ click here to view the HALS CoC Open Invitation News Release
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CoC email notice of approved and rejected projects after 9-12-19 meeting.pdf

9/30/2019 Maryland.gov Mail - Results of 2019 CoC NOFA Rating and Ranking after 9/12 HALS CoC Meeting

m Greta Rolland -MDH- <greta.rolland@maryland.gov>
Maryland
Results of 2019 CoC NOFA Rating and Ranking after 9/12 HALS CoC Meeting
3 messages
Greta Rolland -MDH- <greta.rolland@maryland.gov> Mon, Sep 16, 2019 at 9:50 AM

To: MDH DL SCHD Lower Shore CoC <dIschdlowershorecoc_mdh@maryland.gov>

Good Morning,

As required by the HUD CoC NOFA, please see documents for the results of the 2019 HUD CoC NOFA Rating and
Ranking Committee. The summary document fully explains the process and outcomes. The CoC voted on 9/12/19 to

approve Option 3 which rejected the new expansion project. | have also attached the draft CoC Priority Listing. All of this

information is posted to the HALS CoC Website at https://somersethealth.org/homeless-alliance-for-the-lower-shore-of-
maryland

Please email me if you have any questions. Thanks so much. Greta

Greta Rolland

HMIS Administrator/CoC Staff
Somerset County Health Department
MD-513 CoC

443-880-0794

3 attachments

@ Final HALS CoC Ranking Tool for 2019 HUD NOFA - Option 3 selected.xlsx
19K

D FY 2019 CoC Priority Listing - draft after ranking 9-12-19
18K

@ 2019 CoC Ranking Subcommittee Summary for HUD CoC NOFA Application - final.docx
17K

Greta Rolland -MDH- <greta.rolland@maryland.gov> Mon, Sep 16, 2019 at 10:06 AM

To: Sharon Lynch <sharon.lynch@maryland.gov>
Hi again,

Here are the documents that need to be placed on the website under the NOFA and called: Projects Accepted by CoC
for Submission to HUD.

After you post it, can you email me? | need to make a screenprint to show that it was publicly posted. Truly appreciate
your help. Greta
[Quoted text hidden]

3 attachments

@ Final HALS CoC Ranking Tool for 2019 HUD NOFA - Option 3 selected.xIsx
19K

D FY 2019 CoC Priority Listing - draft after ranking 9-12-19
18K

@ 2019 CoC Ranking Subcommittee Summary for HUD CoC NOFA Application - final.docx
17K

https://mail.google.com/mail/u/0?ik=161070e2eb&view=pt&search=all&permthid=thread-a%3Ar3953623579411379465&simpl=msg-a%3Ar-90266377 ...
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https://somersethealth.org/homeless-alliance-for-the-lower-shore-of-maryland


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a605a8a01c55&attid=0.1&disp=attd&realattid=f_k0mg4y031&safe=1&zw


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a605a8a01c55&attid=0.2&disp=attd&realattid=f_k0mg76mx3&safe=1&zw


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a605a8a01c55&attid=0.3&disp=attd&realattid=f_k0mgrot42&safe=1&zw


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a6f0860dec0c&attid=0.1&disp=attd&realattid=f_k0mg4y031&safe=1&zw


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a6f0860dec0c&attid=0.2&disp=attd&realattid=f_k0mg76mx3&safe=1&zw


https://mail.google.com/mail/u/0?ui=2&ik=161070e2eb&view=att&th=16d3a6f0860dec0c&attid=0.3&disp=attd&realattid=f_k0mgrot42&safe=1&zw





9/30/2019 Maryland.gov Mail - Results of 2019 CoC NOFA Rating and Ranking after 9/12 HALS CoC Meeting

Sharon E. Lynch -MDH- <sharon.lynch@maryland.gov> Mon, Sep 16, 2019 at 12:01 PM
To: Greta Rolland -MDH- <greta.rolland@maryland.gov>

hey call me when you can I want to make sure I place it right! 443.523.1751

[Quoted text hidden]
[Quoted text hidden]
NOTICE: This message and the accompanying documents are intended only for the use of the individual or entity to
which they are addressed and may contain information that is privileged, or exempt from disclosure under applicable
law. If the reader of this email is not the intended recipient, you are hereby notified that you are strictly prohibited
from reading, disseminating, distributing, or copying this communication. If you have received this email in error,
please notify the sender immediately and destroy the original transmission.

Sharon E. Lynch, CHES®

Director Preventive Services & Communications
Public Information Officer

Somerset County Health Dept.

8928 Sign Post Road, Suite 2

Westover, MD 21871

0: 443.523.1751

C: 443-452-8588

sharon.lynch@maryland.gov

NOTICE: This message and the accompanying documents are intended only for the use of the individual or entity to
which they are addressed and may contain information that is privileged, or exempt from disclosure under applicable
law. If the reader of this email is not the intended recipient, you are hereby notified that you are strictly prohibited from
reading, disseminating, distributing, or copying this communication. If you have received this email in error, please
notify the sender immediately and destroy the original transmission.

https://mail.google.com/mail/u/0?ik=161070e2eb&view=pt&search=all&permthid=thread-a%3Ar3953623579411379465&simpl=msg-a%3Ar-90266377... 2/2




https://www.google.com/maps/search/8928+Sign+Post+Road,+Suite+2+Westover,+MD+%C2%A021871?entry=gmail&source=g


https://www.google.com/maps/search/8928+Sign+Post+Road,+Suite+2+Westover,+MD+%C2%A021871?entry=gmail&source=g


mailto:sharon.lynch@maryland.gov
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NOTIFICATION OF FUNDING AVAILABLE IN 2019 HUD NOFA AND SOLICATION OF RENEWAL, REALLOCATION AND BONUS PROJECTS 

July 11, 2019



2019 HUD NOFA for Continuum of Care (CoC) Program for HALS CoC Annual Renewal Demand Amount - $1,279,346



Projects must be ranked into Tier 1 and Tier 2. This year, Tier 1 is 94% of the Annual Renewal Demand – 

Tier 1:  $1,202,587

Tier 2 is $76,759.00 



Date of NOTICE:  July 11, 2019



Amount available for CoC Planning: $38,800.00 



Amount available for DV Bonus Project: $50,000.00 



Amount Available for Bonus Project:  $63,967



The HALS CoC Collaborative Agent – Somerset County Health Department encourages agencies not previously funded through the CoC HUD NOFA to consider applying for funds detailed below and will provide assistance to any agency who wants to submit a new or bonus project.  For assistance, please email Greta Rolland @ greta.rolland@maryland.gov.



The deadline for submission of the full eSNAPS application for new and renewal projects is Monday, August 27, 2019 at 5:00 p.m. Project applicants will be notified by Tuesday, September 10, 2019 COB on the status of their application (whether it has been accepted or reject by the CoC).  The final combined NOFA Application must be submitted in e-snaps by Tuesday, September 30, 2019 by 8pm eastern time.



Below is taken from the 2019 HUD NOFA Competition: - Please read the entire NOFA which is located on the HALS CoC Website at:  https://somersethealth.org/homeless-alliance-for-the-lower-shore-of-maryland.  Project requirements are covered in detail on pages 24 – 44, but potential applicants should read the entire NOFA.  



		Through the reallocation process CoCs may create the following type of new projects (reducing funding to or eliminating existing programs) or bonus project funds ($63,967) available in funding):



New Projects Created Through Reallocation or Bonus. New project applications may be created through the reallocation process or as bonus projects:



(a) Permanent housing-permanent supportive housing (PH-PSH) projects.

(b)Permanent housing-rapid rehousing (PH-RRH) projects.

(c) Joint TH and PH-RRH component projects.

(d)Dedicated HMIS project for he costs at 24 CFR 578.37(a)(s) that can only be carried out by the HMIS Lead, which is the recipient or subrecipient of an HMIS grant, and that is listed in the CoC Applicant Profile in e-snaps.



(e) Supportive services only (SSO-CE) project to develop or operate a centralized or coordinated assessment system. 



New Projects for DV Bonus. New projects that want to be considered for the DV (Domestic Violence $50,000.00 available in funding) Bonus, may be:



(a) Permanent Housing-Rapid re-housing projects dedicated to serving survivors of domestic violence, dating violence, sexual assault, or stalking that are defined as homeless at 24 CFR 578.3;

(b) Joint TH and PH-RRH component projects as defined in Section III.C.3.m of this NOFA dedicated to serving survivors of domestic violence, dating violence, sexual assault, or stalking that are defined as homeless at 24 CFR 578.3; or

(c) Supportive service only-coordinated entry project to implement policies, procedures, and practices that equip the CoC’s coordinated entry to better meet the needs of survivors of domestic violence, dating violence, sexual assault, or stalking. 



Expansion Project. HUD will allow new expansion projects under the DV Bonus, reallocation, and CoC bonus processes to expand existing projects that will increase the number of units, persons served, services provided to existing program participants, or to add additional activities to HMIS and SSO Coordinated Entry projects. 



Project applicants that intend to submit a new project application must:



1. Enter the grant number of the project eligible for renewal. 

1. Indicate how the new project application will expand units, beds, services, persons served, or services provided to existing program.

1. Ensure the funding request for the expansion grant is within the funding parameters allowed under the reallocation or bonus funding amount available.

1. Project applicants may expand an existing renewal project that is not currently dedicated to serving survivors of domestic violence, dating violence or stalking that meet the definition of homeless at 24.CRF 578.3 to dedicate additional beds, units, persons served or services provided to an existing program. 



HALS CoC requests that if anyone is interested in proposing a reallocation of money for a new project, submitting a bonus project, or submitting a DV bonus project to please submit a letter of interest to HALS CoC via email to greta.rolland@maryland.gov no later than 5:00 pm on Wednesday, July 26, 2019.   You are encouraged to read the entire NOFA if you are submitting a letter of interest. If there are any questions concerning the NOFA, please address them to Greta at the email above. 



To request a new project through reallocation, your letter must include: (1) a description of the proposed new project, (2) cost of the proposed new project, and (3) how CoC funds would be reallocated to fund the new project.  For the bonus project and DV bonus, please provide 1 and 2 above.  Assistance and guidance will be provided by the CoC Collaborative Agent – Somerset County Health Department - to organizations who submit projects. 



Renewal projects listed on the Grant Inventory Worksheet are requested to email greta.rolland@maryland.gov no later than 5:00 p.m. on Friday, July 22 , 2019 if they intend to submit a renewal or if they wish to reallocate their project. Please provide the name(s) of the project in the email. 
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2019 HUD NOFA for Continuum of Care (CoC) Program for 
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$1,279,346



 



 



Projects must be ranked into Tier 1 and Tier 2. This year, Tier 1 is 94% of the Annual Renewal Demand 
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Tier 1:  $1,202,587



 



Tier 2 is $76,759.00 
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Amount available for CoC Planning: 
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The HALS CoC Collaborative Agent 
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Somerset County Health Department encourages agencies not 



previously funded through the CoC HUD NOFA to consider applying for funds detailed below and 



will 



provide assistance to any agency who wants to submit a new or bonus project.  For assistance, please 



email Greta Rolland @ 
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CoC email notice - Final 2019 CoC NOFA Application and Priority Listing of Projects.pdf


9/30/2019 Maryland.gov Mail - Final 2019 CoC NOFA Application and Priority Listing of Projects

m Greta Rolland -MDH- <greta.rolland@maryland.gov>

Maryland

Final 2019 CoC NOFA Application and Priority Listing of Projects

16 messages

Greta Rolland -MDH- <greta.rolland@maryland.gov> Wed, Sep 25, 2019 at 11:36 AM

To: MDH DL SCHD Lower Shore CoC <dIschdlowershorecoc_mdh@maryland.gov>
Good Morning,

As required by the 2019 HUD CcoC NOFA, attached is the final CoC Application and the Priority Listing of Projects. This
is required to posted to our website 2 days before submission to HUD. As | intend on submitting by late Friday afternoon
to meet the Monday 9/30/19 deadline, | am sending this to the full CoC for review and comment.

| want to thank all of you who provided information contained within this year's HALS CoC Plan to address
homelessness. It is through the work of the CoC member agencies throughout the year that we are able to submit this
application to continue our funding. Appreciate all you do to help our homeless neighbors. Happy Reading. Greta

Greta Rolland

HMIS Administrator/CoC Staff
Somerset County Health Department
MD-513 CoC

443-880-0794

2 attachments

ﬂ Final 2019 CoC NOFA Application for Website 9-25-19.pdf
3770K

ﬂ Final 2019 CoC NOFA Priority Listing of Projects for Website 9-25-19.pdf
17K

Tuesday Trott <ttrott@lowershoreclinic.org> Wed, Sep 25, 2019 at 11:50 AM

To: Greta Rolland -MDH- <greta.rolland@maryland.gov>

Greta,

| just realized | don’t believe | have asked you to remove me from the mailing list yet. | am leaving Lower Shore Clinic to
take a job with the Holly Center at the end of the week. Would you please remove me from the mailing list so they do not
bounce on you.

Best,
Tuesday

[Quoted text hidden]

NOTICE: This message and the accompanying documents are intended only for the use of the individual or entity to
which they are addressed and may contain information that is privileged, or exempt from disclosure under applicable
law. If the reader of this email is not the intended recipient, you are hereby notified that you are strictly prohibited from
reading, disseminating, distributing, or copying this communication. If you have received this email in error, please
notify the sender immediately and destroy the original transmission.

https://mail.google.com/mail/u/0?ik=161070e2eb&view=pt&search=all&permthid=thread-a%3Ar217391876446468667 3&simpl=msg-a%3Ar-61942599...
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 MEMORANDUM OF AGREEMENT


This Memorandum of Agreement, entitled Tri County Board of Education Parent Conference at University of Maryland Eastern Shore (UMES), hereby entered into between the Somerset County Health Department, hereafter known as “SCHD”, and Somerset, Wicomico & Worcester Counties Board of Education.  The funds for this MOA are being provided by University of Maryland for the third annual Youth REACH MD count of unaccompanied youth in the tri county region of Somerset, Wicomico and Worcester Counties.  The Homeless Alliance of the Lower Shore Continuum of Care Committee (HALS CoC) is required by legislation to participate in Youth REACH MD.  As the HUD Collaborative Agent for the HALS CoC, this grant is provided to the Somerset County Health Department. 

The services which are the subject of this Memorandum of Agreement are to commence on or about February 8, 2018 and terminate March 5, 2018.

The total cost to the SCHD for the provision of the described services shall not exceed $7,500.00.  


This amount shall be payable in the amount of $7,500.00 to invoices presented by the Worcester County Board of Education who is taking the lead for payment of all conference activities which includes payment for the conference space, food for the conference, transportation of attendees, providing a speaker and any incentives that the funding can help provide. These funds will be used to provide funds for a tri count parent conference to educate parents experiencing homeless on their eligibility for services to ensure the continuity of their child’s education in their school of choice for all three counties on the Lower Eastern Shore of Maryland – Somerset, Wicomico & Worcester counties.    

SECTION I: AGREEMENT MONITORS


The Agreement Monitor for the SCHD shall be:


		Shannon Frey 



		Name (Typed)



		



		Program Administrator, Homeless Alliance for the Lower Shore Continuum of Care 



		Title (Typed)



		



		Somerset County Health Department, 7920 Crisfield Hwy, Westover, MD  21871



		Business Address (Typed)



		



		443-523-1815



		Business Telephone Number (Typed)





The SCHD’s Agreement Monitor is the primary point of contact for matters relating to this Agreement.  Worcester County Board of Education will contact the SCHD if unable to fill any of the requirements of or has any questions regarding the interpretation of the provisions of the Agreement.

The Agreement Monitor for Worcester County Board of Education and UMES shall be:


		Darrell Birckett



		Name (Typed)



		



		Student Services Specialist, Worcester County Board of Education 



		Title (Typed)



		



		6270 Worcester Highway, Newark, MD  21841



		Business Address (Typed)



		



		410-632-5080



		Business Telephone Number (Typed)





SECTION II:  DUTIES of WORCESTER COUNTY BOARD OF EDUCATION & UMES

The specific services to be provided by Worcester County Board of Education and UMES under this Memorandum of Understanding/Agreement are as follows:


1. UMES will be paid for the cost of the room rental and meals on March 2, 2017 at the Tri County Board of Education Parent Conference held at University of Maryland Eastern Shore Campus in Princess Anne, Maryland.  


a. Room rental at UMES. 

b. Fruit Tray, Bottled Juice and Water for 120 people.

c. Southern Hospitality Lunch provided for 120.

2. Somerset, Wicomico & Worcester Counties’ Board of Education will provide conference materials and incentives, presenters and transportation for parents to attend the conference.   

SECTION III:  DUTIES OF THE SCHD

The SCHD shall provide payment to Worcester County Board of Education in the amount of $7,500 towards the costs for the Tri-County Board of Education Parent Conference for March 2, 2018 conference upon receipt of invoice.    

SECTION IV:  SIGNATURES


In acknowledgement of the foregoing description of the services and requirements of this Agreement, these authorized signatories of the SCHD and the Worcester County Board of Education do hereby attest to their acceptance of the terms and conditions of this Agreement.




For Somerset County Board of Education:

		

		

		



		

		Signature                                Date

		



		

		

		



		

		Tracey Cottman  

		



		

		Name (Print)

		



		

		

		



		

		Supervisor of Student Services, Somerset County Board of Education  

		



		

		Title (Print)



		





For Wicomico County Board of Education:


		

		

		



		

		Signature                                Date

		



		

		

		



		

		Jackie Deal  

		



		

		Name (Print)

		



		

		

		



		

		Pupil Personnel Worker, Wicomico County Board of Education  

		



		

		Title (Print)

		





For Worcester County Board of Education:


		

		

		



		

		Signature                                Date
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FFY 2018 HMIS Data 

		HALS CoC Statistics for FY 2018 and FFY 18 - Shelters, Rapid Rehousing & Prevention

		Shelter Statistics  - FFY 18 - October 1, 2017 - September 30, 2018

		Shelter		# clients		#HH		Singles 		Fam.		Children		AA		White		Bi-Racial		Hispanic		Chronics		Vets		Youth		Avg. LOS		Med. LOS		$Increase		Pos Exits > 90 		Pos Exits < 90 

		Christian		562		361		276		85		174		364		161		35		14		76		28		39		47		35		$   1,398.00		39%		31%

		Diakonia		182		117		96		21		52		85		93		4		1		19		31		11		97		92		$   1,179.00		80%		38%

		HALO 		461		374		329		43		85		264		184		9		4		80		35		25		74		38		$   867.00		14%		3%

		Joseph House		11		11		11		0		0		6		5		0		0		1		1		0		296		90		$   1,200.00		80%		0%

		Lower Shore		88		59		44		15		25		48		36		3		1		13		5		5		49		31		$   1,223.00		75%		36%

		Samaritan		53		43		36		6		11		13		39		0		0		5		5		5		106		86		$   477.00		86%		25%

		Village of Hope		61		26		7		19		34		51		6		3		0		0		1		7		217		142		$   700.00		70%		0%

		Total of Above		1418		991		799		189		381		831		524		54		20		194		106		92

		Total CoC		1209		840		680		160		326		705		451		41		20		164		92		84		77		43		$   1,310.00		64%		25%



		Rapid Rehousing Programs October 1, 2017 - September 30, 2018

		Program		# clients		#HH		Singles		Fam. 		Children		AA		White		Bi-Racial		Hispanic		Chronics		Vets		Youth 		Avg. LOS		Med. LOS		$Increase		Pos Exits > 90 		Pos Exits < 90 

		City of Salisbury		9		9		9		0		0		5		4		0		0		8		1		0		322		285		0		0		0

		Diakonia Wicomico		171		60		22		37		98		128		36		7		1		23		3		7		70		61		$   905.00		65%		100%

		Diakonia Worcester 		124		58		38		20		48		63		58		3		0		2		0		4		113		101		$   1,210.00		84%		90%

		Seton Center  Som		53		30		21		8		20		39		11		2		0		7		0		1		85		48		$   - 0		0%		100%

		Alliance SSVF		6		5		6		0		0		4		2		0		0		0		6		0		205		209		$   - 0		50%		0%

		Diakonia SSVF		110		60		46		14		34		30		77		3		1		16		60		0		125		124		$   1,057.00		66%		74%

		St. James SSVF		48		41		38		3		5		31		14		3		0		11		41		0		119		81		$   1,138.00		30%		78%

		Total of Above 		521		263		180		82		205		300		202		18		2		67		111		12										4.42

		Total CoC		521		263		180		83		207		301		202		18		2		66		110		12		106		92		$   1,051.00		83%		72%



		Prevention Programs October 1, 2017 - September 30, 2018

		Program		# clients		#HH		Singles		Fam. 		Children		AA		White		Bi-Racial		Hispanic		Chronics		Vets		Youth 		Avg. LOS		Med. LOS		$Increase		Pos Exits > 90 		Pos Exits < 90 

		Diakonia Wicomico		55		17		3		13		31		53		1		1		0		0		0		0		66		65		1540		44%		100%

		Diakonia Worcester 		41		12		1		11		22		34		4		3		3		0		0		0		51		54		$   - 0		0%		100%

		Seton Center  Som		140		55		25		30		72		116		20		4		4		0		8		4		119		129		$   1,121.00		0%		100%

		Alliance SSVF		2		2		2		0		0		2		0		0		0		0		2		0		734		720		$   - 0		0%		0%

		Diakonia SSVF		56		25		15		10		22		28		28		0		0		0		25		0		73		73		$   1,160.00		79%		100%

		St. James SSVF		21		14		12		2		5		17		4		0		0		0		14		0		63		79		$   1,713.00		90%		100%

		Total of Above		315		125		58		66		152		250		57		8		7		0		49		4

		Total CoC		338		135		60		72		163		268		58		12		7		0		49		6		55		41		$   1,431.00		82%		100%



		PSH Prograrms - October 1, 2017- September 30, 2018

		Program		# clients		#HH		Singles		Fam. 		Children		AA		White		Bi-Racial		Hispanic		Chronics		Vets		Youth 		Avg. LOS		Med. LOS		$Increase		Pos Exits > 90 		Pos Exits < 90 

		Wicomico S+C		37		23		13		10		12		18		19		0		0		12		0		0		1871		2146		558.61		75%		0%

		Somerset S+C		19		11		8		3		4		9		8		2		0		11		1		1		1233		645.5		$   1,046.25		100%		0%

		Worcester S+C		16		6		3		3		6		2		14		0		0		2		0		0		1425.5		1529		$   1,242.00		100%		0%

		Project 1		46		25		16		9		14		14		27		5		0		21		2		2		2050		1711		$   548.50		100%		0%

		Project 2/3		77		50		41		9		14		31		38		8		0		39		4		1		2050.5		2093		$   721.26		63%		0%

		Wicomico Chronic		2		2		2		0		0		0		2		0		0		2		1		0		2613		1423		$   18.00		0%		0%		 no leavers

		Wicomico Chronic 2		3		3		3		0		0		2		1		0		0		3		0		0		1115		440.5		$   761.00		0%		0%		no leavers

		Somerset Chronic		3		3		3		0		0		2		1		0		0		3		0		0		1016		636		$   86.33		100%		0%

		Bonus Project 		8		8		8		0		0		3		5		0		0		8		1		0		134		126.5		$   - 0		0%		0%		1 deceased

		HUD VASH		81		47		36		11		26		46		34		1		0		9		47		0		593		56		$   323.40		0%		0%		no leavers

		City of Salisbury		25		14		10		4		9		15		10		0		0		11		1		0		341.5		320		$   - 0		75%		0%

		Total of Above		317		192		143		49		85		142		159		16		0		121		57		4

		CoC Total 		316		191		142		49		85		141		159		16		1		120		57		4		1530		1117.5		$   649.60		82%		0%





CY 2018 HMIS Data

		HALS CoC Statistics for CY 2018  - Shelters, Rapid Rehousing, Prevention & PSH Programs

		Shelter Statistics  - CY  18 - January 1, 2018 - December 31, 2018																																		Pos. Exits		Pos Exits  

		Shelter		# clients		#HH		Singles 		Fam.		Children		AA		White		Bi-Racial		Other		Hispanic		Chronics		Vets		Youth		Avg. LOS		Med. LOS		$Increase		Over 90		Under 90

		Christian		515		336		258		78		160		335		148		13		19		20		78		17		33		63.5		39		$   1,367.72		34%		35%

		Diakonia		192		115		93		22		62		88		97		7		1		1		22		27		7		79.5		51.5		$   1,260.25		84%		35%

		HALO 		449		374		337		37		67		256		181		3		9		4		88		25		29		67		37.5		$   975.79		9%		3%

		Joseph House		10		10		10		0		0		6		4		0		0		0		0		1		0		345.5		257		$   1,200.00		100%		0%

		Lower Shore		100		67		51		16		28		54		42		2		2		0		14		2		7		47		33		$   1,103.63		91%		40%

		Samaritan		55		46		42		4		8		13		41		0		0		0		5		5		2		96.5		53		$   1,514.00		82%		24%

		Village of Hope		61		25		5		20		35		51		6		3		1		0		0		1		6		248.5		188.5		$   - 0		75%		0%

		Total of Above		1382		973		796		177		360		803		519		28		32		25		207		78		84

		Total CoC deduplicated		1193		836		685		151		315		695		446		23		29		25		172		69		77		85		48		$   1,272.98		64%		25%



		Rapid Rehousing Programs  January 1, 2018 - December 31, 2018

		Program		# clients		#HH		Singles		Fam. 		Children		AA		White		Bi-Racial		Other		Hispanic		Chronics		Vets		Youth 		Avg. LOS		Med. LOS		$Increase		Pos Exits > 90 		Pos Exits < 90 

		City of Salisbury		7		7		7		0		0		3		4		0		0		0		6		1		0		169		156		$   750.00		60		100

		Diakonia Wicomico		177		61		22		39		103		131		40		3		3		1		24		2		7		51		102		$   924.00		89%		73%

		Diakonia Worcester 		139		71		50		21		50		58		76		5		0		0		4		0		3		104.5		61.5		$   991.71		76%		58%

		Seton Center  Som		64		32		24		8		29		48		15		0		1		0		8		0		3		80		40		$   1,420.00		94%		100%

		Seton Center Wic		9		5		3		2		3		9		0		0		0		0		3		0		0		85		77		$   - 0		0%		0%		only stayers

		Alliance SSVF		6		6		6		0		0		4		2		0		0		0		0		6		0		151				$   - 0		0%		0%

		Diakonia SSVF		102		52		39		13		34		26		73		3		0		1		18		52		1		135		120.5		$   1,196.63		80%		65%

		St. James SSVF		55		48		45		3		5		35		17		1		2		1		13		48		0		142.5		113		$   1,264.00		88%		50%

		Total of Above 		559		282		196		86		224		314		227		12		6		3		76		109		14

		Total CoC deduplicated 		557		281		195		86		224		314		225		12		6		3		76		107		14		97.5		59		$   1,079.93		82%		70%







		Total Shelter & RRH		1941		1255		992		263		584		1117		746		40		38		28		283		187		98

		Total CoC for both		1423		946		762		184		405		821		548		25		31		25		196		134		83		86.5		46.5		$   980.46		68%		33%









		Prevention Programs  - January 1, 2018 - December 31, 2018

		Program		# clients		#HH		Singles		Fam. 		Children		AA		White		Bi-Racial		Other		Hispanic		Chronics		Vets		Youth 		Avg. LOS		Med. LOS		$Increase		Pos Exits > 90 		Pos Exits < 90 

		Diakonia Wicomico		53		17		3		13		28		49		2		2		0		0		0		0		0		38		38		$   1,540.00

		Diakonia Worcester 		39		11		1		10		21		38		9		3		0		3		0		0		0		72		66		$   808.00

		Seton Center  Som		141		53		26		25		73		107		27		1		6		4		0		6		4		50		51.5		$   1,009.00

		Seton Center Wic.		63		25		9		16		32		56		6		1		0		0		0		2		5		63		68		$   - 0

		Alliance SSVF		2		2		2		0		0		2		0		0		0		0		0		2		0		826		812		$   - 0

		Diakonia SSVF		41		21		14		7		15		24		17		0		0		0		0		21		0		87.5		77		$   987.00

		St. James SSVF		25		18		16		2		5		20		5		0		0		0		0		18		0		81.5		101		$   2,030.00

		Total of Above		364		147		71		73		174		296		66		7		6		7		0		49		9

		Total CoC		364		147		71		73		174		290		61		7		6		7		0		49		9		69		63.5		$   1,235.20



		PSH Programs  - January 1, 2018 - December 31, 2018																																		Pos Exits 		Pos Exits 

		Program		# clients		#HH		Singles		Fam. 		Children		AA		White		Bi-Racial		Other		Hispanic		Chronics		Vets		Youth 		Avg. LOS		Med. LOS		$Increase		Over 90s  		Under 90

		Wicomico S+C		38		24		14		10		12		19		19		0		0		0		13		0		0		1888		1701.5		$   979.29		73%		0%

		Somerset S+C		19		11		8		3		4		9		8		2		0		0		11		1		1		1461.5		874		$   2,033.00		100%		0%

		Worcester S+C		16		6		3		3		6		2		14		0		0		0		2		0		0		1670.5		1575		$   565.00		100%		0%

		Project 1		47		26		17		9		14		15		27		5		0		1		22		2		2		2085		1757		$   643.71		92%		0%

		Project 2/3		76		48		39		9		14		31		36		9		0		0		39		4		1		1580.5		144.5		$   694.74		63%		0%

		Wicomico Chronic		2		2		2		0		0		0		2		0		0		0		2		1		0		2675		2675		$   35.00		0%		0%		no leavers

		Wicomico Chronic 2		3		3		3		0		0		2		1		0		0		0		3		0		0		1161		486.5		$   761.00		0%		0%		no leavers

		Somerset Chronic		3		3		3		0		0		1		2		0		0		0		3		0		0		1062		682		$   886.33		100%		0%

		Bonus Project 		9		9		9		0		0		3		6		0		0		0		9		0		0		168.5		163		$   - 0		0%		0%

		HUD VASH		82		48		37		11		26		46		34		2		0		0		8		47		0		885		831		$   53.00		0%		0%		no leavers

		City of Salisbury		25		14		11		3		8		14		11		0		0		0		10		1		0		381.5		366		$   700.00		50%		0%

		Total PSH		320		194		146		48		84		142		160		18				1		122		56		4

		Total CoC Deduplicated		318		192		144		48		84		141		159		18		0		1		120		57		4		1437.5		1138		$   660.55		68%		0%







FY 2019 HMIS Data

		HALS CoC Statistics for FY 2018 and FFY 18 - Shelters, Rapid Rehousing & Prevention

		Shelter Statistics  - CY  18 - July 1, 2018 - June 30, 2019																																		Pos. Exits		Pos. Exits

		Shelter		# clients		#HH		Singles 		Fam.		Children		AA		White		Bi-Racial		Other		Hispanic		Chronics		Vets		Youth		Avg. LOS		Med. LOS		$Increase		Over 90		Under 90

		Christian		472		316		242		73		140		297		156		4		15		23		74		15		22		77		37		$   1,199.15		39%		26%

		Diakonia		151		96		82		14		48		55		89		7		0		3		13		18		4		99.5		82		$   1,013.73		66%		42%

		HALO 		399		352		328		23		40		205		172		5		16		4		88		25		26		65.5		36		$   829.69		3%		0%

		Joseph House		6		6		6		0		0		3		3		0				0		0		0		0		477		427		$   - 0		100%		0%

		Lower Shore		118		90		76		14		26		68		47		2		1		0		41		6		10		47.5		47.5		$   1,328.12		87%		26%

		Life Crisis		89		50		32		28		38		41		48		0		0		3		0		1		6		29.5		25.5		$   - 0		0%		31%

		Samaritan		67		53		48		5		11		19		47		0		1		0		4		5		1		73		25.5		$   1,891.50		75%		13%

		Village of Hope		53		21		5		16		32		46		5		1		1		0		0		1		5		272		265		$   709.00		81%		0%

		Total of Above		1355		984		819		173		335		734		567		19		34		33		220		71		74

		Total CoC deduplicated		1067		777		659		116		259		582		435		18		32		30		182		59		54		93		44		$   1,524.12		58%		20%

		Total CoC w/DV		1156		827		691		134		297		623		483		18		32		33		182		60		60		90.5		43		$   1,513.62		58%		21%



		Rapid Rehousing Programs - July 1, 2018 - June 30, 2019 																																		Pos. Exits		Pos Exits 

		Program		# clients		#HH		Singles		Fam. 		Children		AA		White		Bi-Racial		Other		Hispanic		Chronics		Vets		Youth 		Avg. LOS		Med. LOS		$Increase		Overr 90		Under 90

		City of Salisbury		3		3		3		0		0		1		2		0		0		0		2		1		0		218		194		$   - 0		100%		0%		only stayers

		Diakonia Wicomico		161		59		27		32		90		117		38		3		3		1		11		1		7		123.5		102		$   738.71		88%		81%

		Diakonia Worcester 		141		83		67		16		46		39		97		5		0		2		4		0		5		152		104.5		$   672.75		48%		48%

		Seton Center  Som		74		38		27		11		32		58		16		0		0		0		10		1		5		133		117		$   1,138.80		93%		50%

		Seton Center Wic.		71		35		19		16		28		43		23		1		4		5		7		2		1		68		42		$   - 0		67%		7%

		Alliance SSVF		3		3		3		0		0		2		1		0		0		0		0		3		0		366.5		335.5		$   - 0		100%		0%

		Diakonia SSVF		63		37		28		9		16		10		49		4		0		1		12		37		1		145		116		$   1,324.82		83%		50%

		St. James SSVF		59		50		46		4		6		36		18		3		2		1		15		50		2		162.5		108.5		$   1,229.28		81%		75%

		Total of Above 		575		308		220		88		218		306		244		16		9		10		61		95		21

		Total CoC Deduplicated		572		305		217		88		218		305		242		16		9		10		61		95		21		128		91.5		$   1,080.41		75%		63%



		Total Shelters & RRH		1930		1292		1039		261		553		1040		811		35		43		43		281		166		95

		Total CoC deduplicated		1283		863		704		157		359		702		522		23		36		30		203		113		65		109		52		$   1,470.90		61%		27%

		Total CoC w/Life Crisis		1372		913		736		175		397		743		570		23		36		33		205		114		71		106.5		49.5		$   1,457.75		61%		27%





		Prevention Programs  - July 1, 2018 - June 30, 2019																																		Pos Exits 		Pos. Exits

		Program		# clients		#HH		Singles		Fam. 		Children		AA		White		Bi-Racial		Other		Hispanic		Chronics		Vets		Youth 		Avg. LOS		Med. LOS		$Increase		Over 90		Under 90

		Diakonia Wicomico		60		21		3		18		31		55		3		2		0		0		0		0		0		79.5		84.5		$   913.00

		Diakonia Worcester 		141		83		67		16		46		39		97		5		0		2		4		0		5		152		104.5		$   672.75

		Seton Center  Som		89		29		11		16		0		65		17		1		6		3		0		1		3		144.5		150		$   21.00

		Seton Center Wic.		99		41		17		24		48		90		8		1		0		0		0		2		5		137.5		141		$   727.00

		Alliance SSVF		2		2		2		0		0		2		0		0		0		0		0		2		0		1007		993		$   - 0

		Diakonia SSVF		53		27		16		11		17		19		32		2		0		0		0		27		0		59		53.5		$   799.25

		St. James SSVF		33		21		17		4		10		27		5		1		0		0		0		21		0		70		63		$   2,162.67

		Total of Above		477		224		133		89		152		297		162		12		6		5		4		53		13

		Total Deduplicated		366		149		68		79		170		279		71		10		6		3		0		53		8		125		121.5		$   1,067.81



		PSH Programs  - July 1, 2018 - June 30, 2019																																		Pos Exits 		Pos Exits 

		Program		# clients		#HH		Singles		Fam. 		Children		AA		White		Bi-Racial		Other		Hispanic		Chronics		Vets		Youth 		Avg. LOS		Med. LOS		$Increase		Over 90		Under 90

		Wicomico S+C		31		21		16		5		6		19		12		0		0		0		11		0		0		1317.5		1123		429.89		75%		0%

		Somerset S+C		17		9		6		3		4		7		8		2		0		0		10		1		1		1265		1080		$   1,485.00		0%		0%		no leavers

		Worcester S+C		16		6		3		3		6		2		14		0		0		0		2		0		0		1761		1665.5		$   565.00		100%		0%

		Project 1		53		29		20		9		16		22		26		5		0		0		28		2		2		1911		1676		$   644.55		80%		0%

		Project 2/3		71		45		36		9		14		26		36		9		0		0		36		3		0		1513.5		1292.5		$   546.31		100%		0%

		Wicomico Chronic		5		4		4		0		0		0		5		0		0		0		5		1		2		1282		803		$   35.00		0%		0%

		Wicomico Chronic 2		2		2		2		0		0		2		0		0		0		0		2		0		0		1743		394		$   771.00		0%		0%		no leavers

		Somerset Chronic		4		4		4		0		0		1		3		0		0		0		4		0		0		961		177		$   1,187.00		0%		0%		no leavers

		Bonus Project 		9		9		9		0		0		3		6		0		0		0		9		1		0		259		253		$   22.50		0%		0%		1 deceased

		HUD VASH		84		50		40		10		25		47		34		2		1		0		9		49		0		1044		1012		$   - 0		0%		0%		no leavers

		City of Salisbury		24		15		13		2		7		15		9		0		0		0		7		1		0		455.5		491		$   700.00		0%		0%

		Total PSH		316		194		153		41		78		144		153		18				0		123		58		5

		Total CoC Deduplicated		316		194		153		41		78		144		153		18		1		0		123		58		5		1410.5		1110.5		$   568.55		64%		0%







Racial Disparity Analysis 2019

		Analysis of Racial Disparity in HALS CoC for people experiencing homelessness for the period 7/1/18 - 6/30/19

		MD/Counties		Total Population		White		White %		AA/Black		AA/Black %		Multiple races		Multi-race %		Hispanic		Hispanic %

		Maryland		5,959,902		3,408,240		57%		1,765,926		29.63%		186,153		3%		550,146		9.23%



		Somerset		25,899		13,719		53%		10,837		42%		607		2%		937		4%

		Wicomico		101,527		69,094		68%		25,001		25%		2943		3%		4,968		5%

		Worcester		51,441		42,568		83%		7,049		14%		830		2%		1,726		3%

		Average 		178,867		125,381		70%		42,887		24%		4380		2%		7,631		4%

				Total Homeless		White		White %		AA/Black		AA/Black %		Multiple races		Multi-race %		Hispanic		Hispanic %

		FY 2018		1400		564		40%		792		57%		24		2%		15		1%

		FY 2019		1372		570		42%		743		54%		23		2%		33		2%

				PSH Housing

		FY 2018		294		142		48%		134		46%		18		6%		1		0%

		FY 2019		316		153		48%		144		45%		18		6%		0		0%

		Results of Analysis to be placed in NOFA:

		People of different races or ethnicities are more likely to receive homeless assisance

		People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance

		Strategies the CoC is using to address any racial disparities

		**The CoC has started to track racial disparity data yearly to determine changes. The results are above and reflect the improvement since last year. 

		**The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

		**The CoC has  also started a homeless advisory council of homeless or formerly homeless individuals to solicit their opinions about racial disparity. 

		**The CoC has staff, committees or other resoures charged with analyzing and addressing racial disparities related to homelessness.

		**The CoC continues to analyze coordinated entry processes to understand their impact on people of different races and ethnicities experiencing

		homelessness.

		**The CoC is also using STELLA data and HUD Racial Disparity Tool to continue its analysis of racial disparity. 

		**The CoC is conducting additional research to understand the scope and needs of difference races or ethnicities experiencing homessness.

		**The CoC has started to analyze racial disparity by program and then by agency through quarterly HMIS data  which is attached to this document. 

		The results of this analysis initially shows that people of different races seek services from agencies where the staff look like them.

		In counties with higher concentrations of difference races, CoC agencies also serve races representative of their county's racial composition.
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September 13, 2019 





Lori Brewster, MS, APRN/BC, LCADC

Health Officer

Somerset County Health Department

8928 Sign Post Road, Suite 2
Westover, MD 21871



Dear Lori,



Yesterday at the Homeless Alliance for the Lower Shore Continuum of Care (HALS CoC) meeting, we voted on the results of the HALS CoC Rating and Ranking Committee.  The following projects submitted for inclusion in the 2019 HUD CoC NOFA were approved for continued funding (those funded to the Somerset County Health Department are noted with a *) in the order of the Ranking Results:



Wicomico Chronic 1*

Bonus Project 2016*

Project 1*

Wicomico/Somerset Shelter Plus Care

Worcester Shelter Plus Care 

Project 2/3*

Wicomico Chronic 2*

Somerset Chronic*



The expansion project submitted by SCHD  – P 23 Expansion -  to provide 3 additional slots and additional supportive funding in the amount of $63,967.00 to be combined with Project 2/3 was discussed at the meeting and ultimately rejected for submission to HUD.  The CoC was concerned about the placement of the largest project – Project 2/3 – in Tier 2 with 2 small Chronic projects well below the Tier 2 amount.  Project 2/3  provides housing for 39 households, 51% of which were chronically homeless and provides HMIS support to the CoC.  



A major factor in the low score of Project 2/3 was the high cost per client given the supportive services that are also funded by HUD which is worth 20 points on the HUD CoC Rating and Ranking Tool. The inclusion of P 23 Expansion was ranked at 4 and placed Project 2/3 at $1,304,989, well over the Tier 2 amount of $1,202,587.  The approval of this expansion will make the average cost per client even higher in future NOFA CoC Applications.  Eliminating the Expansion Project will still place Project 2/3 in Tier 2, but the amount decreases to $1,241,022.00.  



As Project 2/3 serves all counties in our regional 3 county CoC, the CoC Board voted to reject the P 2/3 Expansion to better protect the funding of Project 2/3 in this NOFA and future NOFAs, stating that the risk of decreased funding of our largest project would be disastrous to our CoC. The HALS CoC Rating and Ranking Results Spreadsheet is attached for your review which documents the 3 Options of the Committee.  The HALS CoC voted to accept Option 3. 



The HALS CoC appreciates the time and effort taken by the Somerset County Health Department staff in submitting the two additional projects required by the NOFA and the commitment over the years to provide housing and supportive funding to disabled, homeless individuals and families in our CoC.  If you have any questions concerning this letter, please email me at greta.rolland@maryland.gov or call me at 443-880-0794.  



Sincerely,



Greta Rolland



Greta Rolland

HMIS Administrator/CoC Staff

Homeless Alliance for Lower Shore CoC

MD-513





cc:	Danielle Weber

	Shannon Frey

	ChristieTaylor

	HALS CoC Members







image1.emf

,90

/ 2,
%,
%

L
&

és?' Homeless

of the
Lower Shore

Alliance













Homeless


Alliance 


of the


Lower Shore


S


O


M


E


R


S


E


T


W


I


C


O


M


I


C


O


W


O


R


C


E


S


T


E


R






 



 



 



 



 



 



 



 



September 13, 2019 



 



 



 



Lori Brewster, MS, APRN/BC, LCADC



 



Health Officer



 



Somerset County Health Department



 



8928 Sign Post Road, Suite 2



 



Westover, MD 21871



 



 



Dear Lori



,



 



 



Yesterday at the Homeless Alliance for the 



Lower Shore



 



Continuum of Care (HALS CoC) 



meeting, we voted on the results of the HALS CoC Rating and Ranking Committee.  The 



following projects submitted



 



for inclusion in the 2019 HUD CoC NOFA



 



were approved for 



co



ntinued funding 



(those funded to the Somerset County Health Department are noted with a *)



 



in the order of the Ranking Results:



 



 



Wicomico Chronic 1



*



 



Bonus Project 2016



*



 



Project 1



*



 



Wicomico/Somerset Shelter Plus Care



 



Worcester Shelter Plus Care 



 



Project 2/3



*



 



Wicomico Chronic 2



*



 



Somerset Chronic



*



 



 



The expansion proj



ect submitted by SCHD  



–



 



P



 



23 Expansion



 



-



  



to provide 3 additional slots and 



additional supportive funding in the amount of $63,967.00 to be combined with Project 2/3 was 



discussed 



at the meeting 



and ultimately rejected for submission to HUD.  The CoC was 



concerned about the placement of the larg



est project 



–



 



Project 2/3 



–



 



in Tier 2 with 2 small 



Chronic projects well below the Tier 2 amount.  



Project 2/3 



 



provides housing for 39 households, 



51% of which were chronically homeless and provides HMIS support to the CoC.  



 



 



A major factor in the low sc



ore of Project 2/3 was the high cost 



per 



client given the supportive 



services that are also funded by HUD



 



which is worth 20 points on the HUD CoC Rating and 



Ranking Tool. The inclusion of P 23 Expansion 



was ranked at 4 and 



place



d



 



Project 2/3 at 



Homeless



A



l



l



i



a



n



c



e



 



of the



Lo



w



er Shore



S



O



M



E



R



S



E



T



W



I



C



O



M



I



C



O



W



O



R



C



E



S



T



E



R



Homeless



A



l



l



i



a



n



c



e



 



of the



Lo



w



er Shore



S



O



M



E



R



S



E



T



W



I



C



O



M



I



C



O



W



O



R



C



E



S



T



E



R






                September 13, 2019        Lori Brewster, MS, APRN/BC, LCADC   Health Officer   Somerset County Health Department   8928 Sign Post Road, Suite 2   Westover, MD 21871     Dear Lori ,     Yesterday at the Homeless Alliance for the  Lower Shore   Continuum of Care (HALS CoC)  meeting, we voted on the results of the HALS CoC Rating and Ranking Committee.  The  following projects submitted   for inclusion in the 2019 HUD CoC NOFA   were approved for  co ntinued funding  (those funded to the Somerset County Health Department are noted with a *)   in the order of the Ranking Results:     Wicomico Chronic 1 *   Bonus Project 2016 *   Project 1 *   Wicomico/Somerset Shelter Plus Care   Worcester Shelter Plus Care    Project 2/3 *   Wicomico Chronic 2 *   Somerset Chronic *     The expansion proj ect submitted by SCHD   –   P   23 Expansion   -    to provide 3 additional slots and  additional supportive funding in the amount of $63,967.00 to be combined with Project 2/3 was  discussed  at the meeting  and ultimately rejected for submission to HUD.  The CoC was  concerned about the placement of the larg est project  –   Project 2/3  –   in Tier 2 with 2 small  Chronic projects well below the Tier 2 amount.   Project 2/3    provides housing for 39 households,  51% of which were chronically homeless and provides HMIS support to the CoC.       A major factor in the low sc ore of Project 2/3 was the high cost  per  client given the supportive  services that are also funded by HUD   which is worth 20 points on the HUD CoC Rating and  Ranking Tool. The inclusion of P 23 Expansion  was ranked at 4 and  place d   Project 2/3 at 


Homeless


Alliance 


of the


Lower Shore


S


O


M


E


R


S


E


T


W


I


C


O


M


I


C


O


W


O


R


C


E


S


T


E


R


Homeless


Alliance 


of the


Lower Shore


S


O


M


E


R


S


E


T


W


I


C


O


M


I


C


O


W


O


R


C


E


S


T


E


R


