Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803

Before Starting the Project Listings for the CoC
Priority Listing

The FY 2019 CoC Consolidated Application requires TWO submissions.
Both this Project Priority Listing AND the CoC Application MUST be
submitted prior to the CoC Program Competition deadline as required by
the FY 2019 CoC Program Competition NOFA.

The FY 2019 CoC Priority Listing includes the following:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects as described in the FY 2019 CoC Program Competition NOFA.

- New Project Listing — lists all new project applications created through reallocation, the CoC
Bonus, and DV Bonus that have been approved and ranked or rejected by the CoC.

- Renewal Project Listing — lists all eligible renewal project applications that have been approved
and ranked or rejected by the CoC.

- UFA Costs Project Listing — applicable and only visible for Collaborative Applicants that were
designated as a Unified Funding Agency (UFA) during the FY 2019 CoC Program Registration
process. Only 1 UFA Costs project application is permitted and can only be submitted by the
Collaborative Applicant.

- CoC Planning Project Listing — Only 1 CoC planning project is permitted per CoC and can only
be submitted by the Collaborative Applicant.

- YHDP Project Listing — lists the eligible YHDP renewal project for the CoC that must be
approved and ranked or rejected by the CoC.

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- All new, renewal, and YHDP projects must be approved and ranked or rejected on the Project
Listings.

- Collaborative Applicants are responsible for ensuring all project applications are accurately
appearing on the Project Listings and there are no project applications missing from one or more
Project Listings.

- If a project application(s) is rejected by the CoC, the Collaborative Applicant must notify the
project applicant(s) no later than 15 days before the CoC Program Competition application
deadline outside of e-snaps and include the reason for rejection.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason after ranking
has been completed, the ranking of other projects will not be affected: however, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND re-rank the project application BEFORE submitting the CoC Priority Listing to HUD
in e-snaps.

Additional training resources are available online on the CoC Training page of the HUD
Exchange at: https://www.hudexchange.info/resource/2916/project-priority-listing-coc-
consolidated-application/
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Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2019 CoC Priority Listing
Detailed Instructions and FY 2019 CoC Priority Listing Navigational Guide on the HUD
Exchange at https://www.hudexchange.info/programs/e-snaps/.

Submit technical question to the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/program-support/my-question/.

Collaborative Applicant Name: Somerset County Health Department
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Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2019 CoC Priority Listing
Detailed Instructions and FY 2019 CoC Priority Listing Navigational Guide on the HUD
Exchange at https://www.hudexchange.info/programs/e-snaps/.

Submit technical question to the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/program-support/my-question/.

2-1. Is the CoC reallocating funds from one or No
more eligible renewal grant(s) that will expire
in calendar year 2020 into one or more new
projects?
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Applicant: Wicomico,Somerset,Worcester Counties CoC
Project: MD-513 CoC Registration FY2019

MD-513 CoC

COC_REG_2019_170803

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide, both of
which are available at: https://www.hudexchange.info/resource/2916/project-priority-listing-coc-

consolidated-application/

To upload all new project applications that have been submitted to this CoC Project Listing,
click on the ""Update List™ button. This process may take a few minutes based upon the number
of new projects submitted by project applicant(s) to your CoC in the e-snaps system. The

Collaborative Applicant may update each of the Project Listings simultaneously. The

Collaborative Applicant can wait for the Project Listings to be updated or can log out of e-snaps
and come back later to view the updated list(s). To review a project on the New Project Listing,
click on the magnifying glass next to each project to view project details. To view the actual
project application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon. The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted, approved and ranked or rejected on this

project listing BEFORE submitting the CoC Priority Listing in e-snaps.

EX1_Project_List_Status_field

Project Date Comp Applican | Budget Grant Rank PH/Reall | PSH/RR | Expansi
Name Submitte | Type t Name Amount | Term ocC H on
d
Project 2019-09- | PH Somerset | $602,023 | 1 Year X Both PSH Yes
23 03 County
Expansio | 11:11:... H...
n
P23 2019-09- | PH Somerset | $63,967 | 1 Year X PH PSH
Expansio | 03 County Bonus
n Grant 11:10:... H...
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Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803

The Collaborative Applicant certifies that | X
need for all renewal permanent supportive

re-housing projects listed on the Renewal

The Collaborative Applicant does not have

supportive housing or rapid re-housing

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions” and the "CoC Project Listing Instructional Guide",
both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all renewal project applications that have been submitted to this Renewal Project
Listing, click on the "Update List" button. This process may take a few minutes based upon the
number of renewal projects that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the Renewal Project Listing, click on the
magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon. The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted and appear on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

there is a demonstrated
housing and rapid

Project Listing.

any renewal permanent

renewal projects.

EX1 Project_List_Status_field

Project Date Grant Applica | Budget Rank PSH/RR | Comp Consoli | Expansion
Name Submitt | Term nt Name | Amount H Type dation Type
ed Type
BHA 2019-08- | 1 Year Maryland | $68,255 |5 PSH PH

PSH 23 Departm

Lower 15:49:... e...

Sho...

BHA 2019-08- | 1 Year Maryland | $254,723 | 4 PSH PH
PSH 23 Departm

Lower 15:59:... e...

Sho...
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Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC

Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803
Project 1 | 2019-08- | 1 Year Somerse | $298,539 | 3 PSH PH
26 t County
10:45.... H...
Wicomic | 2019-08- | 1 Year Somerse | $19,773 |7 PSH PH
o] 26 t County
Chronic 11:19:... H...
2
Wicomic | 2019-08- | 1 Year Somerse | $19,834 |1 PSH PH
o] 26 t County
Chronic 11:06.... H...
1
Bonus 2019-08- | 1 Year Somerse | $61,615 |2 PSH PH
Project 26 t County
FY ... 11:29:... H...
Somerse | 2019-08- | 1 Year Somerse | $18,839 |8 PSH PH
t Chronic | 26 t County
10:59.... H...
Project 2019-09- | 1 Year Somerse | $538,056 | 6 PSH PH
23 18 t County
16:16.... H...
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Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Detailed Instructions” and the "CoC Project Listing Instructional
Guide," both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources.

To upload the CoC planning project application that has been submitted to this CoC Planning
Project Listing, click on the "Update List" button. This process may take a few minutes as the
project will need to be located in the e-snaps system. The Collaborative Applicant may update
each of the Project Listings simultaneously. The Collaborative Applicant can wait for the Project
Listings to be updated or can log out of e-snaps and come back later to view the updated list(s).
To review the CoC Planning Project Listing, click on the magnifying glass next to view the project
details. To view the actual project application, click on the orange folder. If there are errors
identified by the Collaborative Applicant, the project can be amended back to the project
applicant to make the necessary changes by clicking on the amend icon.

Only one CoC Planning project application can be submitted by a Collaborative Applicant and

must match the Collaborative Applicant information on the CoC Applicant Profile. Any additional
CoC Planning project applications must be rejected.

EX1 Project_List_Status_field

Project Name Date Submitted Grant Term Applicant Name | Budget Amount | Comp Type
CoC Planning 2019-08-27 1 Year Somerset County | $38,800 CoC Planning
Pro;j... 10:04:... H... Proj...
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Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803

Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide, both of
which are available at: https://www.hudexchange.info/resource/2916/project-priority-listing-coc-
consolidated-application/

To upload all new project applications that have been submitted to this CoC Project Listing,
click on the ""Update List™ button. This process may take a few minutes based upon the number
of new projects submitted by project applicant(s) to your CoC in the e-snaps system. The
Collaborative Applicant may update each of the Project Listings simultaneously. The
Collaborative Applicant can wait for the Project Listings to be updated or can log out of e-snaps
and come back later to view the updated list(s). To review a project on the New Project Listing,
click on the magnifying glass next to each project to view project details. To view the actual
project application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon. The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted, approved and ranked or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps.

Project Date Applicant | Budget Comp Grant Rank PSH/RRH | Consolida
Name Submitted | Name Amount Type Term tion Type

This list contains no items
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Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803
Funding Summary

Instructions

For additional information, carefully review the "CoC Priority Listing Detailed Instructions" and

the "CoC Priority Listing Instructional Guide", both of which are available at:

https://lwww.hudexchange.info/e-snaps/guides/coc-program-competition-resources.

This page contains the total budget summaries for each of the project listings for which the

Collaborative Applicant approved and ranked or rejected project applications. The Collaborative

Applicant must review this page to ensure the totals for each of the categories is accurate. The

"Total CoC Request” indicates the total funding request amount the Collaborative Applicant will

submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project

application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project

application can be submitted and only the Collaborative Applicant designated by the CoC is

eligible to request these funds.

Title Total Amount
Renewal Amount $1,279,634
Consolidated Amount $0
New Amount $0
CoC Planning Amount $38,800
YHDP Renewal Amount $0
Rejected Amount $665,990
$1,318,434

TOTAL CoC REQUEST
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Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC

Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes Signed Certificat... 09/28/2019

the Consolidated Plan

FY 2017 Rank (from Project No FY 2017 Rank from... 09/28/2019

Listing)

Other No

Other No
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Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803

Attachment Details

Document Description: Signed Certification of Consistency with the
Consolidated Plan from State of Maryland and
City of Salisbury

Attachment Details

Document Description: FY 2017 Rank from Project Lising

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Wicomico,Somerset,Worcester Counties CoC MD-513 CoC
Project: MD-513 CoC Registration FY2019 COC_REG_2019 170803

Submission Summary

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

Page Last Updated
Before Starting No Input Required
1A. Identification 09/27/2019
2. Reallocation 09/27/2019
5A. CoC New Project Listing 09/27/2019
5B. CoC Renewal Project Listing 09/27/2019
5D. CoC Planning Project Listing 09/27/2019
5E. YHDP Renewal Project Listing No Input Required
Funding Summary No Input Required
Attachments 09/28/2019
Submission Summary No Input Required
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City of Salisbury Form 2991 FY 19.pdf

OMB Approval No. 2506-0112 (Exp. 6/30/2017)

Certification of Consistency U.S. Department of Housing
. . and Urban Development
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Aooli . Wicomico, Somerset, Worcester Counties CoC
pplicant Name:

MD 513 CoC Registration FY 2018

Project Name:

Location of the Project: Somerset County Health Department

8928 Sign Post Road

Westover, MD 21871

Name of the Federal
Program to which the

. . .~ HUD FY 2018 Continuum of Care (CoC) Application
applicant is applying:

Name of
Certifying Jurisdiction:

City of Salisbury

Certifying Official
of the Jurisdiction

Name: dJacob R.Day
Title: Mayor, City of Salisbury
Signature:
Date:

Page 1 of 1 form HUD-2991 (3/98)







			1: Wicomico, Somerset, Worcester Counties CoC


			2: MD 513 CoC Registration FY 2018


			4: 8928 Sign Post Road


			5: Westover, MD  21871


			6: HUD FY 2018 Continuum of Care (CoC) Application 


			3: Somerset County Health Department


			7: City of Salisbury


			8: Jacob R. Day


			9: Mayor, City of Salisbury


			10: 












Signed DHCD Certification of Consistency with Consolidated Plan 8-13-19.pdf

Certification of Consistency 2;3'3&21“&%2‘.3.532.‘.‘?‘“9
with the Consolidated Plan

1 certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Applicant Name: Wicomico, Somerset, Worcester Counties CoC

MD 513 CoC Registration FY 2018

Project Name:

Loéation of the Praject; Somerset County Health Department

8928 Sign Post Road

Westover, MD 21871

Name of the Federal
Program to which the

e I STepp T HUD FY 2018 Continuum of Care (CoC) Application

Name of

S e Maryland Department of Housing and Community Development

Certifying Official
of the Jurisdiction

Kenneth C. Holt

Name:
Title: Secretary, Department of Housing and Community Development
Signature: : 2:; iifﬂ { 5 Z;I l(_’
Date: ? ! [ q R

Page 10of1 form HUD-2991 (3/98)







Attachment to Certification of Consistency for the Consolidated Plan for
Maryland Department of Housing and Community Development
2019 HUD CoC Application
MD-513 Wicomico, Somerset, Worcester Continuum of Care

Renewal Projects:
Project #2/3 — Amount requested for renewal - $538,056

The grant will allow us to provide supportive housing for homeless individuals and/or families with

disabilities. The grant will provide 39 "scattered site" market units which will be leased through the Wicomico,
Somerset and Worcester county areas. Participants will be offered case management which will play an active
role in assisting the individual and/or family in finding a home. Case managers will work directly with the
homeless to identify the specific challenges they may be facing and refer them to supportive services. Case
management will also assist them with their disabilities, as well as to link them to resources benefits and/or job
placements to lead them towards self-sufficiency.

Project #1 — Amount requested for renewal - $298,539

The grant will allow us to provide supportive housing for homeless individuals and/or families with

disabilities. The grant will provide 21 "scattered site” market units which will be leased through the Wicomico,
Somerset and Worcester county areas. Participants will be offered case management which will play an active
role in assisting the individual and/or family in finding a home. Case managers will work directly with the
homeless to identify the specific challenges they may be facing and refer them to supportive services. Case
management will also assist them with their disabilities, as well as to link them to resources benefits and/or job
placements to lead them towards self-sufficiency.

MHA Shelter Plus Care Lower Shore SRA- Wicomico and Somerset County — Amount requested for
renewal - $254,723

The Behavioral Health Administration’s (BHA) Shelter Plus Care Program will continue to subsidize 23 units
in the Lower Shore of Maryland (Somerset and Wicomico Counties) This tenant-based Shelter Plus Care
renewal grant will continue to provide rental assistance to thirteen (13) individuals and eleven (10) families with
an adult member who have a serious mental illness.

MHA Shelter Plus Care Lower Shore SRA- Worcester County — Amount requested for renewal - $63,967

The Behavioral Health Administration’s (BHA) Shelter Plus Care Housing Program will continue to subsidize
six sponsor-based units through Go-Getters, the sponsor agency, in scattered sites in Worcester County. This
Shelter Plus Care renewal grant will continue to provide sponsor-based rental assistance to three (4) single
individuals and two (2) families with an adult member who have a serious mental illness.

Somerset Chronic — Amount requested for renewal - $20,255

The grant will allow us to continue to provide supportive housing for chronicaily homeless disabled
persons identified by Somerset Mental Health Case management. The grant will provide 2 "scattered site"
market units available in the Somerset County area. Participants will be offered the supportive services to assist

1







them with their disabilities, as well as link them to resources, benefits, and/or job placements to lead them
towards self-sufficiency.

Wicomico Chronic 1 - Amount requested for renewal - $19,834

The grant will allow us to continue to provide supportive housing for chronically homeless disabled

persons identified by Wicomico Mental Health Case management. The grant will provide 2 "scattered site”
market units available in the Wicomico County area. Participants will be offered the supportive services to
assist them with their disabilities, as well as link them to resources, benefits, and/or job placements to lead them
towards self-sufficiency.

Wicomico Chronic #2 — Amount requested for renewal - $19,773

The grant will allow us to provide supportive housing for chronically homeless disabled persons identified by
Wicomico Mental Health Case management which is the area of greatest need based on our January 2009 point
in time survey. The grant will provide an additional 2 "scattered site" market units available in the Wicomico
County area. Participants will be offered the supportive services to assist them with their disabilities, as well as
link them to resources, benefits, and/or job placements to lead them towards self-sufficiency.

Chronic Project 2016 - Amount requested for renewal - $59,911

This grant will provide six “scattered site” permanent supportive housing units for chronically homeless
individuals with disabilities such as substance, abuse, severe mental illness, we well as youth under 25. We also
want o include other subpopulations so that we can include individuals with physical disabilities and chronic
health conditions. Priority to receive services will first be provided to those individuals with the longest
histories of homelessness. The units will be leased and rented within the fair market value of Wicomico &
Worcester Counties in Maryland. If participant meets the criteria for Targeted Case Management, the
participant will be offered the supportive services of the Targeted Case Management staff from the Wicomico &
Worcester county health Departments. If not, the participants will be offered case management from the Tri-
County Alliance for the Homeless Supportive Housing Program (TCAH-SHP). The case manager will play an
active role in assisting the individual with housing placement; provide linkage to community services such as
housing placement, educational services, job training and placement. If individuals are unable to work due to
their disability the case manager will assist them in obtaining entitlements and linkages to other mainstream
services that they may be eligible for.

CoC Planning Grant:
HALS CoC Planning - $38,800

The Collaborative Agent (CA)-the Somerset County Health Department-will continue to manage and maintain
the Homeless Alliance for the Lower Shore (HALS) Continuum of Care Committee (CoC). Staff of the CA will
meet all HUD requirements of a fully functioning CoC, be the lead agency for the HMIS, train CoC agencies in
HMIS entries, providing reports and ensuring timely and accurate data quality, perform PIT, HIC & AHAR,
complete the HUD CoC Application, ensure that HUD Objectives are met through the review of Annual
Progress Reports, ensure timely draws of HUD funds, development of a strategic goals to end homelessness,
establish and support subcommittees, ensure HUD projects are in compliance of HUD regulations, evaluation of
coordinated assessment system, monitor ESG & CoC funded program performance standards to ensure
performance meets CoC and HUD goals and provide guidance to the CoC members on HUD requirements,
regulations and changes.







Bonus Project — Expansion of Project 2/3 — Amount Allowed by HUD NOFA & Requested - $63,967

This proposed grant will allow us to expand the level of case management services to the largest HUD Funded
grant in our CoC. This grant was merged with a grant dedicated to chronically homeless individuals which did
not provide any case management to the 14 clients served. Currently, it serves 39 households and only 25 had
sufficient case management funds. It is now becoming difficult to continue to provide case management as
state funding has ceased since the grants were merged. These additional funds will increase the case
management funds to assist the program participants, meeting a major gap in services. The grant will also
increase the number of scattered site housing for additional 1 bedroom units for disabled, chronically homeless
individuals for 2 counites — Wicomico & Worcester which is the CoC’s greatest need based on our wait list.

Total Funding Request:

Renewal Funds: $1,279,346
CoC Planning 38,800
Bonus Project 63.967

Total $1,382,113












Final Revised HALS CoC 2017 Ranking for NOFA Application.xlsx

Sheet1


			2017 HUD CoC Competition - HALS CoC Ranking Subcommitee Recommendation 9-12-17


			Rank			Score			Applicant Name			Project Name 			Expiring Grant #			Project Type			Component Type			Amt.  Requested 			Amt. Ranked			Running Total 


			1			91			Som. Co. Hlth. Dept.			Project 2/3			MD0184L3B131409			CoC			PH			$   503,400.00			$   503,400.00			$   503,400.00


			2			89			Som. Co. Hlth. Dept.			Project 1			MD0183L3B131409			CoC			PH			$   278,783.00			$   278,783.00			$   782,183.00


			3			73			MHD/BHA			Som/Wic. S+C			MD0182L3B131409			CoC			PH			$   238,739.00			$   238,739.00			$   1,020,922.00


			4			100			Som. Co. Hlth. Dept.			Bonus Project 2016			MD0378L3B131600			CoC			PH			$   58,435.00			$   58,435.00			$   1,079,357.00


			5			98			Som. Co. Hlth. Dept.			Wicomico Chronic			MD0185L3B131400			CoC			PH			$   18,202.00			$   18,202.00			$   1,097,559.00


			6			98			Som. Co. Hlth. Dept.			Wicomico Chronic 2			MD0245L3B131406			CoC			PH			$   18,141.00			$   18,141.00			$   1,115,700.00


			7			96			Som. Co. Hlth. Dept.			Somerset Chronic			MD0231L3B131408			CoC			PH			$   18,923.00			$   18,923.00			$   1,134,623.00			*


			8			64			MHD/BHA			Worcester S+C			MD0181L3B131409			CoC			PH			$   61,127.00			$   61,127.00			$   1,195,750.00			**


			9			90			Som. Co. Hlth. Dept.			2017 RRH Bonus						CoC			RRH			$   71,805.00			$   71,805.00			$   1,267,555.00


			* Project falls into Tier 2 as the Tier 1 amount is $1,124,924.00, therefore, $9,699 is in Tier 2 


			**Project is totally in Tier 2


			CoC Planning Grant is being submitted in the amount of $35,903 - however, this is not required to be ranked by CoC












2017 CoC Ranking Subcommittee Summary for HUD CoC NOFA Application - final .docx

[bookmark: _GoBack]2017 HUD CoC NOFA Application


HALS CoC Ranking Subcommittee Review of Renewal & New CoC Funded Projects


September 12, 2017 Meeting








Members are composed of CoC members who do not manage a CoC Funded Project. The group was facilitated by Greta Rolland, HMIS System Administrator with primary responsibility for completing the CoC Application each year.  Members were selected to ensure that each of the 3 counties in our CoC were covered with a wide range of responsibilities. 





Members include:





Claudia Nagle, CoC Co-Chair, Executive Director, Diakonia, Inc. receives ESG funds for shelter, prevention and rapid rehousing for Wicomico & Worcester Counties, manages a SSVF grant for Veterans and receives funding for VA contract beds.





Theo Williams, City of Salisbury, Con Plan jurisdiction representative, ESG recipient for Wicomico County and Manager of the City of Salisbury Homeless Housing Program.





Carey Kelly, Somerset County Department of Social Services who manages and receives ETHS/EAP funds, TANF & Medicaid through Maryland Department of Human Services. 





Roberta Baldwin, Worcester County Department of Social Services who manages and distributes ETHS/EAP funds, TANF & Medicaid through Maryland Department of Human Services.





Ronda Lewis, Wicomico County Department of Social Services who manages and receives ETHS/EAP, TANF & Medicaid through Maryland Department of Human Services and also administers Rental Assistance Program funds.





Tony Jones, formerly homeless individual, Veteran, Outreach worker for SSVF Program and previously worked at a VA funded shelter. 





Review Documents:





Greta Rolland forwarded to the Subcommittee the following documents:  (1)CoC Project Application Evaluation Criteria 2017; (2) Detailed Spreadsheet that documents program performance in areas in the criteria prepared from renew of applications, annual progress reports,  eLOCCS draws, Housing Inventory Chart and Reports documenting # of Chronically homeless served; (3) All Renewal & Bonus Project Applications; and  (4) Annual Progress Reports for all Renewal Projects





CoC Project Application Evaluation Criteria review:





The Subcommittee members reviewed and completed the ranking of each of the 7 renewal projects and the bonus project submitted. This tool was approved by the CoC and sent to the CoC funded programs so they knew how they were being ranked.











Scoring Results (see attached forms for each project):





Project #1 – 89


Wicomico/Somerset S+C – 73


Worcester S+C – 64


Project 2/3 – 91


Somerset Chronic – 96


Wicomico Chronic – 98


Wicomico Chronic 2 – 98


Bonus Project 2016- 100


2017 RRH Bonus Project - 90





Scoring Considerations:





The Committee voted to use the scores as well as the number of units served in ranking the projects into two tiers.  Units that served 10 or more clients and received a score of 70 were rated higher even if their score was below a project with a higher score that served less than 10 units.  This ensured that projects that served a larger number of individuals and families were safe and placed in Tier 1. This year, the Committee did not rank the Bonus Project above a currently funded project as doing that would must certainly result in the defunding of that project.  





Ranking Recommendations:





1.  Project 2/3


2. Project 1


3. Wicomico/Somerset S+C


4. Bonus Project 2016


5. Wicomico Chronic 


6. Wicomico Chronic 2


7. Somerset Chronic 


8. Worcester S+C


9. 2017 RRH Bonus





All documents were sent to the CoC Ranking Committee for review prior to the September 12, 2017 meeting.  The CoC funded projects were informed of their scores and ranking in the afternoon of September 12, 2016.  The Ranking tool will be sent to the full CoC prior to the CoC September 14 meeting and voted on so that the Project Priority can be completed for the 2017 NOFA CoC Application.  























 




